
5 dysfunctions of a team assessment 38
questions
5 dysfunctions of a team assessment 38 questions is a powerful tool designed
to evaluate the effectiveness of a team based on Patrick Lencioni's model of
team dynamics. This assessment can help organizations identify areas of
weakness within their teams and guide them in fostering a healthier, more
productive work environment. In this article, we will explore the five
dysfunctions of a team, delve into the structure of the assessment, and
discuss how to interpret the results to enhance team performance.

The Five Dysfunctions of a Team Model

Patrick Lencioni's model outlines five key dysfunctions that can hinder a
team's performance. These dysfunctions are foundational in understanding the
dynamics within a team and addressing underlying issues.

1. Absence of Trust

The first dysfunction is the absence of trust, which is the bedrock of any
successful team. When team members do not feel comfortable being vulnerable
with one another, they are less likely to share their ideas, admit mistakes,
or ask for help. This lack of trust can lead to a toxic work environment and
ultimately stifle collaboration.

2. Fear of Conflict

The second dysfunction is a fear of conflict. Healthy teams engage in
constructive conflict, where differing opinions are discussed openly.
However, when team members avoid conflict due to fear of repercussions or
discomfort, important issues remain unaddressed, leading to unresolved
tensions and a lack of innovation.

3. Lack of Commitment

The third dysfunction is a lack of commitment. Without open discussion and
resolution of conflicts, team members may not fully buy into decisions. This
lack of commitment can result in ambiguity about team goals, leading to
disengagement and a weakened sense of accountability among members.



4. Avoidance of Accountability

The fourth dysfunction is the avoidance of accountability. When team members
are not committed to a common purpose, they are less likely to hold one
another accountable for their performance. This can lead to a decline in
individual and team standards, further exacerbating the team’s dysfunction.

5. Inattention to Results

The final dysfunction is an inattention to results. Teams that allow
individual goals to overshadow collective results jeopardize the team's
overall success. When team members prioritize their own interests over the
team's objectives, performance suffers, and the team fails to achieve its
potential.

The 5 Dysfunctions of a Team Assessment

The 5 dysfunctions of a team assessment 38 questions is a structured
questionnaire designed to evaluate each team member's perception of the
team's dynamics. The assessment is typically divided into five sections
corresponding to each dysfunction. This allows for a comprehensive
understanding of the team's performance and areas needing improvement.

Structure of the Assessment

The assessment consists of 38 questions, typically categorized to address
each of the five dysfunctions. Here’s a brief overview of what to expect in
each section:

Absence of Trust1.

Questions related to vulnerability, openness, and willingness to
share personal experiences.

Fear of Conflict2.

Questions assessing comfort levels in discussing differing opinions
and engaging in healthy debates.



Lack of Commitment3.

Questions focused on team members' clarity regarding team goals and
decisions.

Avoidance of Accountability4.

Questions evaluating how team members hold each other accountable
for their actions and commitments.

Inattention to Results5.

Questions regarding the focus on collective results versus
individual achievements.

Each question is typically formatted as a statement, where respondents rate
their level of agreement on a scale (e.g., from 1 to 5). This format provides
quantifiable data that can be analyzed for patterns and insights.

Interpreting the Results

Once the assessment is completed, the results can be compiled and analyzed.
Here’s how to interpret them effectively:

Aggregate Scores1.

Calculate the average score for each dysfunction. Lower scores
indicate a greater presence of that dysfunction.

Identify Patterns2.

Look for trends across the five dysfunctions. For example, a low
score in trust may correlate with high scores in fear of conflict
and avoidance of accountability.

Discuss Findings3.



Hold a team meeting to discuss the results openly. Encourage
honesty and transparency, fostering an environment where team
members feel safe to share their perspectives.

Set Actionable Goals4.

Based on the findings, create a list of actionable steps to address
identified dysfunctions. This may include team-building exercises,
workshops on communication skills, or establishing clearer goals.

Implementing Change

Addressing the dysfunctions highlighted by the assessment requires a
commitment from all team members. Here are some strategies to implement
change effectively:

1. Build Trust

To overcome the absence of trust, teams can engage in trust-building
activities. These might include:

Team retreats or off-site meetings.

Icebreaker games that encourage sharing personal stories.

Regular one-on-one check-ins to foster deeper relationships.

2. Encourage Healthy Conflict

To mitigate the fear of conflict, teams should create a culture where
differing opinions are valued. Strategies include:

Establishing norms that encourage open dialogue and constructive
disagreement.



Using facilitation techniques during meetings to ensure all voices are
heard.

3. Clarify Goals

To overcome the lack of commitment, ensure that team goals are clearly
defined and understood by all members. Consider:

Using the SMART criteria (Specific, Measurable, Achievable, Relevant,
Time-bound) to set team objectives.

Regularly revisiting goals to ensure alignment and commitment.

4. Foster Accountability

To combat avoidance of accountability, establish a culture where
accountability is seen as a positive aspect of teamwork. This can be achieved
by:

Creating shared team commitments and regularly reviewing progress.

Implementing a peer feedback system where team members can
constructively critique each other’s performance.

5. Focus on Collective Results

To address inattention to results, emphasize the importance of team success
over individual accomplishments. Strategies include:

Celebrating team wins and recognizing contributions from all members.

Setting collective performance metrics that reflect the success of the
team as a whole.



Conclusion

The 5 dysfunctions of a team assessment 38 questions is a valuable resource
for organizations looking to improve team dynamics and performance. By
understanding the five dysfunctions outlined by Lencioni, teams can identify
their weaknesses and take actionable steps to foster a more cohesive and
productive work environment. Through trust-building, encouraging healthy
conflict, clarifying goals, fostering accountability, and focusing on
collective results, teams can enhance their effectiveness and achieve greater
success. Embracing this assessment as a tool for growth can lead to
transformative changes within any organization.

Frequently Asked Questions

What is the '5 Dysfunctions of a Team' framework?
The '5 Dysfunctions of a Team' framework, created by Patrick Lencioni,
identifies common pitfalls that teams face, including absence of trust, fear
of conflict, lack of commitment, avoidance of accountability, and inattention
to results.

How does the 38-question assessment help teams?
The 38-question assessment is designed to evaluate a team's performance
against the five dysfunctions, helping leaders identify specific areas for
improvement and fostering open dialogue about team dynamics.

What types of questions are included in the 38-
question assessment?
The assessment includes questions that gauge team members' trust levels,
their comfort in engaging in conflict, commitment to team goals,
accountability practices, and their focus on collective results.

How often should teams take the 5 dysfunctions
assessment?
Teams should consider taking the assessment annually or semi-annually to
track progress over time and adjust strategies based on the evolving dynamics
and challenges they face.

What are the potential outcomes of taking the 5
dysfunctions assessment?
Taking the assessment can lead to enhanced team cohesion, improved



communication, greater accountability, and ultimately, more effective
collaboration and achievement of team goals.
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