8 STEP TRAINING MODEL WORKSHEET

8 STEP TRAINING MODEL WORKSHEET IS A CRUCIAL TOOL DESIGNED TO STREAMLINE THE DEVELOPMENT AND IMPLEMENTATION OF
EFFECTIVE TRAINING PROGRAMS. THIS STRUCTURED APPROACH ENSURES THAT TRAINERS AND ORGANIZATIONS CAN
SYSTEMATICALLY IDENTIFY LEARNING NEEDS, DESIGN APPROPRIATE CONTENT, DELIVER TRAINING EFFICIENTLY, AND EVALUATE
OUTCOMES COMPREHENSIVELY. UTILIZING AN 8 STEP TRAINING MODEL \WORKSHEET HELPS IMPROVE TRAINING QUALITY,
CONSISTENCY, AND ALIGNMENT WITH ORGANIZATIONAL GOALS. THIS ARTICLE DELVES INTO THE COMPONENTS OF THE 8 STEP
TRAINING MODEL, EXPLAINING EACH PHASE IN DETAIL AND HOW THE WORKSHEET FACILITATES THE TRAINING PROCESS.
ADDITIONALLY, IT HIGHLIGHTS BEST PRACTICES FOR USING THE WORKSHEET AND MAXIMIZING TRAINING EFFECTIVENESS. THE
FOLLOWING SECTIONS PROVIDE AN IN-DEPTH EXPLORATION OF THE MODEL’S STEPS, OFFERING VALUABLE INSIGHTS FOR HR
PROFESSIONALS, TRAINERS, AND TRAINING COORDINATORS.

o UNDERSTANDING THE 8 STEP TRAINING MODEL
e STEP 1: IDENTIFY TRAINING NEEDS

o STeP 2: DEFINE TRAINING OBJECTIVES

e STeP 3: DEsIGN TRAINING CONTENT

o STeP 4: DEVELOP TRAINING MATERIALS

e STEP 5: PLAN TRAINING DELIVERY

e STeP 6: CONDUCT THE TRAINING

e STEP 7: EVALUATE TRAINING EFFECTIVENESS

e STeP 8: IMPLEMENT FOLLOW-UP AND REINFORCEMENT

® BEST PRACTICES FOR USING THE 8 STEP TRAINING MODEL W/ ORKSHEET

UNDERSTANDING THE 8 STEP TRAINING MODEL

THE 8 STEP TRAINING MODEL PROVIDES A COMPREHENSIVE FRAMEWORK FOR CREATING AND MANAGING TRAINING INITIATIVES. IT
BREAKS DOWN THE TRAINING PROCESS INTO EIGHT DISTINCT STAGES, EACH FOCUSING ON A SPECIFIC ASPECT OF LEARNING AND
DEVELOPMENT. THIS MODEL ENSURES THAT TRAINING PROGRAMS ARE NOT ONLY WELL-STRUCTURED BUT ALSO MEASURABLE AND
ALIGNED WITH ORGANIZATIONAL OBJECTIVES. THE 8 STEP TRAINING MODEL WORKSHEET SERVES AS A PRACTICAL GUIDE,
ENABLING TRAINERS TO DOCUMENT EACH PHASE CLEARLY, TRACK PROGRESS, AND ENSURE CONSISTENCY ACROSS MULTIPLE
TRAINING SESSIONS.

STep 1: IDENTIFY TRAINING NEEDS

IDENTIFYING TRAINING NEEDS IS THE FOUNDATIONAL STEP IN THE 8 STEP TRAINING MODEL. THIS PHASE INVOLVES ANALYZING
GAPS IN EMPLOYEE SKILLS, KNOWLEDGE, OR PERFORMANCE THAT THE TRAINING AIMS TO ADDRESS. METHODS FOR ASSESSING
NEEDS INCLUDE SURVEYS, PERFORMANCE APPRAISALS, INTERVIEWS, AND OBSERVATION. THE WORKSHEET FACILITATES THIS STEP
BY PROMPTING TRAINERS TO RECORD SPECIFIC LEARNING NEEDS, TARGET AUDIENCE CHARACTERISTICS, AND ORGANIZATIONAL
GOALS RELATED TO THE TRAINING.



IMPORTANCE OF NEEDS ASSESSMENT

A THOROUGH NEEDS ASSESSMENT ENSURES THAT THE TRAINING IS RELEVANT AND FOCUSED ON ACTUAL DEFICIENCIES OR
OPPORTUNITIES FOR GROWTH. |T PREVENTS WASTED RESOURCES ON UNNECESSARY TRAINING AND MAXIMIZES RETURN ON
INVESTMENT BY TARGETING KEY AREAS FOR IMPROVEMENT.

TooLs FOR IDENTIFYING TRAINING NEEDS

EMPLOYEE SKILL GAP ANALYSIS

o PERFORMANCE REVIEWS
L4 QUESTIONNAIRES AND SURVEYS
e FOCUS GROUPS AND INTERVIEWS

e ORGANIZATIONAL PERFORMANCE DATA

STeP 2: DerINE TRAINING OBJECTIVES

ONCE TRAINING NEEDS ARE IDENTIFIED, THE NEXT STEP IS TO DEFINE CLEAR, MEASURABLE TRAINING OBJECTIVES. THESE OBJECTIVES
STATE WHAT LEARNERS SHOULD KNOW OR BE ABLE TO DO AFTER COMPLETING THE TRAINING. THE 8 STEP TRAINING MODEL
WORKSHEET GUIDES TRAINERS IN FORMULATING SMART (SPECIFIC, MEASURABLE, ACHIEVABLE, RELEVANT, TIME-BOUND)
OBJECTIVES, ENSURING CLARITY AND FOCUS THROUGHOUT THE TRAINING PROCESS.

CHARACTERISTICS OF EFFECTIVE TRAINING OBJECTIVES

EFFECTIVE OBJECTIVES PROVIDE DIRECTION AND CRITERIA FOR EVALUATING TRAINING SUCCESS. THEY SHOULD BE LEARNER-
CENTERED, OUTCOME-ORIENTED, AND ALIGNED WITH ORGANIZATIONAL PRIORITIES.

ExAMPLES OF TRAINING OBJECTIVES

® BY THE END OF THE SESSION, PARTICIPANTS WILL BE ABLE TO OPERATE THE NEW SOFTWARE SYSTEM WITH 900/0
ACCURACY.

® EMPLOYEES WILL DEMONSTRATE EFFECTIVE COMMUNICATION TECHNIQUES IN CUSTOMER INTERACTIONS.

® PARTICIPANTS WILL IDENTIFY AND APPLY SAFETY PROTOCOLS IN THE WORKPLACE.

STeP 3: DESIGN TRAINING CONTENT

DESIGNING TRAINING CONTENT INVOLVES SELECTING AND ORGANIZING THE MATERIAL THAT WILL BE TAUGHT. THIS STEP REQUIRES
CONSIDERING THE LEARNERS’ NEEDS, THE COMPLEXITY OF THE SUBJECT MATTER, AND THE MOST EFFECTIVE INSTRUCTIONAL
METHODS. THE WORKSHEET SUPPORTS THIS PHASE BY HELPING TRAINERS OUTLINE THE TOPICS, KEY POINTS, AND LEARNING
ACTIVITIES THAT WILL BE INCLUDED IN THE TRAINING PROGRAM.



INSTRUCTIONAL DESIGN CONSIDERATIONS

CONTENT SHOULD BE ENGAGING, RELEVANT, AND STRUCTURED LOGICALLY. INCORPORATING VARIED INSTRUCTIONAL TECHNIQUES
SUCH AS LECTURES, DISCUSSIONS, CASE STUDIES, AND HANDS~ON EXERCISES ENHANCES LEARNING RETENTION.

ALIGNING CONTENT WITH OBJECTIVES

EACH SEGMENT OF THE TRAINING CONTENT MUST DIRECTLY SUPPORT THE ACHIEVEMENT OF DEFINED OBJECTIVES. THE \WORKSHEET
PROMPTS TRAINERS TO MAP CONTENT ELEMENTS TO SPECIFIC LEARNING GOALS, ENSURING COHERENCE AND PURPOSE.

STeP 4: DEVELOP TRAINING MATERIALS

DEVELOPING TRAINING MATERIALS ENTAILS CREATING THE RESOURCES AND TOOLS NEEDED TO DELIVER THE CONTENT
EFFECTIVELY. THESE MATERIALS CAN INCLUDE PRESENTATIONS, HANDOUTS, MANUALS, VIDEOS, AND INTERACTIVE MODULES. THE
8 STEP TRAINING MODEL WORKSHEET ENCOURAGES DOCUMENTATION OF THE MATERIALS’ FORMAT, PURPOSE, AND DISTRIBUTION
METHODS.

TYPES OF TRAINING MATERIALS

PoWERPOINT SLIDES

¢ PRINTED GUIDES AND MANUALS

MULTIMEDIA CONTENT (VIDEOS, ANIMATIONS)
e ONLINE COURSES AND E-LEARNING MODULES

L4 JOB AIDS AND CHECKLISTS

ENSURING MATERIAL QUALITY

TRAINING MATERIALS SHOULD BE ACCURATE, UP-TO-DATE, VISUALLY APPEALING, AND EASY TO UNDERSTAND. THE WORKSHEET
INCLUDES CHECKPOINTS FOR REVIEWING AND REVISING MATERIALS BEFORE TRAINING DELIVERY.

STEP 5: PLAN TRAINING DELIVERY

PLANNING TRAINING DELIVERY FOCUSES ON SCHEDULING SESSIONS, SELECTING TRAINERS, AND DETERMINING THE LOGISTICS OF
HOW THE TRAINING WILL BE CONDUCTED. THE WORKSHEET AIDS IN ORGANIZING THESE DETAILS, SUCH AS LOCATION, DURATION,
PARTICIPANT GROUPS, AND REQUIRED EQUIPMENT.

DeLIVERY METHODS

THE CHOICE OF DELIVERY METHOD DEPENDS ON THE TARGET AUDIENCE, CONTENT COMPLEXITY, AND AVAILABLE RESOURCES.
COMMON METHODS INCLUDE:

® |N-PERSON CLASSROOM TRAINING



o VIRTUAL INSTRUCTOR-LED TRAINING (VILT)
® SELF-PACED E-LEARNING

® BLENDED LEARNING APPROACHES

SCHEDULING AND LoaGIsTICS

EFFECTIVE PLANNING ENSURES THAT TRAINING SESSIONS ARE ACCESSIBLE AND CONVENIENT FOR PARTICIPANTS, MINIMIZING
DISRUPTIONS TO DAILY OPERATIONS.

STEP 6: CONDUCT THE TRAINING

THE EXECUTION PHASE INVOLVES DELIVERING THE TRAINING TO THE PARTICIPANTS ACCORDING TO THE PLAN. TRAINERS UTILIZE
THE DEVELOPED MATERIALS AND INSTRUCTIONAL STRATEGIES TO ENGAGE LEARNERS AND FACILITATE KNOWLEDGE TRANSFER. THE
\WORKSHEET PROVIDES A SECTION TO RECORD DETAILS ABOUT TRAINING DELIVERY, ATTENDANCE, AND ANY DEVIATIONS FROM
THE PLAN.

TRAINER RESPONSIBILITIES

TRAINERS MUST CREATE A POSITIVE LEARNING ENVIRONMENT , ENCOURAGE PARTICIPATION, AND ADDRESS LEARNER QUESTIONS
AND CHALLENGES PROMPTLY.

PARTICIPANT ENGAGEMENT TECHNIQUES

INTERACTIVE DISCUSSIONS

GROUP ACTIVITIES AND ROLE-PLAYING

L4 QUIZZES AND KNOWLEDGE CHECKS

® REAL-WORLD PROBLEM SOLVING

STeP 7: EVALUATE TRAINING EFFECTIVENESS

EVALUATING TRAINING EFFECTIVENESS IS ESSENTIAL TO DETERMINE WHETHER THE TRAINING MET ITS OBJECTIVES AND DELIVERED
VALUE. THIS STEP INVOLVES COLLECTING AND ANALYZING FEEDBACK, ASSESSING LEARNING OUTCOMES, AND MEASURING
BEHAVIORAL CHANGES. THE 8 STEP TRAINING MODEL WORKSHEET INCLUDES SECTIONS TO DOCUMENT EVALUATION METHODS AND
RESULTS.

EVALUATION TECHNIQUES

® PARTICIPANT FEEDBACK SURVEYS

® PRE- AND POST-TRAINING ASSESSMENTS



e OBSERVATION OF ON-THE-JOB PERFORMANCE

® RETURN ON INVESTMENT (ROI) ANALYSIS

UsING EVALUATION DATA

EVALUATION OUTCOMES INFORM DECISIONS ABOUT IMPROVING FUTURE TRAINING SESSIONS, REVISING CONTENT, OR ADJUSTING
DELIVERY METHODS.

STeP 8: IMPLEMENT FoLLOW-UP AND REINFORCEMENT

FOLLOW-UP AND REINFORCEMENT ENSURE THAT THE KNOWLEDGE AND SKILLS GAINED DURING TRAINING ARE RETAINED AND APPLIED
EFFECTIVELY. THIS PHASE INCLUDES ACTIVITIES SUCH AS REFRESHER SESSIONS, COACHING, AND PERFORMANCE SUPPORT TOOLS.
THE WORKSHEET ENCOURAGES PLANNING AND TRACKING THESE REINFORCEMENT EFFORTS TO MAXIMIZE TRAINING IMPACT.

METHODS OF REINFORCEMENT

® REGULAR REVIEW SESSIONS
e ON-THE-JOB COACHING AND MENTORING
e ACCESS TO JOB AIDS AND REFERENCE MATERIALS

® PERFORMANCE FEEDBACK AND RECOGNITION

BENEFITS OF REINFORCEMENT

CONTINUOUS REINFORCEMENT HELPS PREVENT SKILL DECAY, ENCOURAGES BEHAVIORAL CHANGE, AND PROMOTES A CULTURE OF
CONTINUOUS LEARNING.

BeEsT PRACTICES FOR USING THE 8 STEP TRAINING MODEL W ORKSHEET

To MAXIMIZE THE EFFECTIVENESS OF THE 8 STEP TRAINING MODEL WORKSHEET, IT IS IMPORTANT TO APPROACH IT
SYSTEMATICALLY AND WITH ATTENTION TO DETAIL. CONSISTENT DOCUMENTATION AT EACH STAGE FOSTERS TRANSPARENCY
AND ACCOUNTARBILITY. THE WORKSHEET SHOULD BE CUSTOMIZED TO SUIT THE SPECIFIC NEEDS OF THE TRAINING PROGRAM AND
UPDATED REGULARLY BASED ON FEEDBACK AND EVALUATION RESULTS. COLLABORATION AMONG TRAINERS, SUBJECT MATTER
EXPERTS, AND STAKEHOLDERS ENHANCES THE ACCURACY AND RELEVANCE OF THE TRAINING DESIGN. FINALLY, INTEGRATING
TECHNOLOGY TOOLS FOR WORKSHEET MANAGEMENT CAN STREAMLINE THE PROCESS AND IMPROVE ACCESSIBILITY FOR ALL
INVOLVED PARTIES.

Tips FOR EFFECTIVE W ORKSHEET UTILIZATION

1. COMPLETE THE WORKSHEET COLLABORATIVELY WITH INPUT FROM ALL RELEVANT STAKEHOLDERS.

2. Use CLEAR, CONCISE LANGUAGE AND AVOID JARGON.



3. REGULARLY REVIEW AND UPDATE THE WORKSHEET THROUGHOUT THE TRAINING LIFECYCLE.
4. LEVERAGE THE WORKSHEET TO MONITOR PROGRESS AND IDENTIFY AREAS FOR IMPROVEMENT.

5. ENSURE ALIGNMENT BETWEEN WORKSHEET ENTRIES AND ACTUAL TRAINING PRACTICES.

FREQUENTLY AskeD QUESTIONS

WHAT IS THE PURPOSE OF AN 8 STEP TRAINING MODEL WORKSHEET?

THE 8 STEP TRAINING MODEL WORKSHEET IS DESIGNED TO GUIDE TRAINERS AND EDUCATORS THROUGH A STRUCTURED PROCESS
OF PLANNING, DELIVERING, AND EVALUATING TRAINING SESSIONS TO ENSURE EFFECTIVE LEARNING OUTCOMES.

\WHAT ARE THE KEY COMPONENTS INCLUDED IN AN 8 STEP TRAINING MODEL \WORKSHEET?

KEY COMPONENTS TYPICALLY INCLUDE NEEDS ASSESSMENT, LEARNING OBJECTIVES, CONTENT DEVELOPMENT, TRAINING METHODS,
RESOURCES, IMPLEMENTATION PLAN, EVALUATION TECHNIQUES, AND FEEDBACK MECHANISMS.

How DOES THE 8 STEP TRAINING MODEL IMPROVE TRAINING EFFECTIVENESS?

BY PROVIDING A SYSTEMATIC APPROACH, THE 8 STEP MODEL ENSURES THAT ALL ASPECTS OF TRAINING—FROM IDENTIFYING
LEARNER NEEDS TO EVALUATING RESULTS——ARE THOROUGHLY ADDRESSED, LEADING TO MORE FOCUSED AND IMPACTFUL TRAINING
SESSIONS.

CAN THE 8 STEP TRAINING MODEL WORKSHEET BE CUSTOMIZED FOR DIFFERENT
INDUSTRIES?

YES, THE WORKSHEET IS FLEXIBLE AND CAN BE ADAPTED TO SUIT VARIOUS INDUSTRIES AND TRAINING TOPICS BY MODIFYING THE
CONTENT AND METHODS TO ALIGN WITH SPECIFIC ORGANIZATIONAL GOALS AND LEARNER PROFILES.

IS THE 8 STEP TRAINING MODEL WORKSHEET SUITABLE FOR BOTH IN-PERSON AND ONLINE
TRAINING?

ABSOLUTELY, THE MODEL'S STEPS ARE APPLICABLE TO ANY TRAINING FORMAT, WHETHER IN-PERSON, ONLINE, OR BLENDED, AS IT
FOCUSES ON PLANNING AND EVALUATION PRINCIPLES RELEVANT TO ALL DELIVERY MODES.

\W/HERE CAN | FIND A FREE 8 STEP TRAINING MODEL WORKSHEET TEMPLATE?

FREE TEMPLATES CAN BE FOUND ON EDUCATIONAL WEBSITES, TRAINING BLOGS, AND PLATFORMS LIKE MicrosofFT OFFICE
TEMPLATES OR CANVA, WHICH OFFER CUSTOMIZABLE VERSIONS OF THE 8 STEP TRAINING MODEL \WORKSHEET.

How Do | USE THE 8 STEP TRAINING MODEL WORKSHEET TO EVALUATE TRAINING
SUCCESS?

W ITHIN THE WORKSHEET, THE EVALUATION STEP GUIDES YOU TO SET MEASURABLE CRITERIA, COLLECT FEEDBACK, ASSESS
LEARNER PERFORMANCE, AND ANALYZE TRAINING IMPACT TO DETERMINE OVERALL EFFECTIVENESS.



\WHAT ROLE DOES LEARNER FEEDBACK PLAY IN THE 8 STEP TRAINING MODEL
\WORKSHEET?

LLEARNER FEEDBACK IS CRITICAL IN THE EVALUATION PHASE OF THE MODEL, HELPING TRAINERS UNDERSTAND THE TRAINING'S
RELEVANCE, ENGAGEMENT LEVEL, AND AREAS FOR IMPROVEMENT TO REFINE FUTURE SESSIONS.

CAN THE 8 STEP TRAINING MODEL WORKSHEET HELP IN IDENTIFYING TRAINING GAPS?

YES, THE INITIAL STEPS OF THE MODEL FOCUS ON NEEDS ASSESSMENT WHICH HELPS IN IDENTIFYING THE GAPS BETWEEN CURRENT
SKILLS AND DESIRED COMPETENCIES, INFORMING TARGETED TRAINING DEVELOPMENT.

How LONG DOES IT TYPICALLY TAKE TO COMPLETE AN 8 STEP TRAINING MODEL
\WORKSHEET?

THE TIME VARIES DEPENDING ON THE COMPLEXITY OF THE TRAINING PROGRAM, BUT GENERALLY, IT CAN TAKE ANY\WHERE FROM A
FEXW HOURS TO SEVERAL DAYS TO THOROUGHLY COMPLETE ALL EIGHT STEPS WITH DETAILED PLANNING AND EVALUATION.

ADDITIONAL RESOURCES

1. MASTERING THE 8 S5TEP TRAINING MoDEL: A COMPREHENSIVE GUIDE

THIS BOOK PROVIDES AN IN-DEPTH EXPLORATION OF THE 8 STEP TRAINING MODEL, BREAKING DOWN EACH STEP WITH
PRACTICAL EXAMPLES AND EXERCISES. DESIGNED FOR TRAINERS AND EDUCATORS, IT OFFERS STRATEGIES TO ENHANCE LEARNER
ENGAGEMENT AND RETENTION. READERS WILL FIND WORKSHEETS AND TEMPLATES TO CUSTOMIZE THEIR TRAINING SESSIONS
EFFECTIVELY.

2. EFFecTIVE TRAINING DESIGN USING THE 8 STEP MODEL

FOCUSING ON INSTRUCTIONAL DESIGN, THIS BOOK GUIDES READERS THROUGH CREATING IMPACTFUL TRAINING PROGRAMS BASED
ON THE 8 STEP MODEL. |T EMPHASIZES ALIGNING OBJECTIVES, CONTENT, AND ASSESSMENT TO IMPROVE LEARNING OUTCOMES.
THE INCLUDED WORKSHEETS HELP TRAINERS PLAN AND EVALUATE EVERY STAGE OF THEIR SESSIONS.

3. THE TRAINER’S WoRkBOOK: APPLYING THE 8 STEP TRAINING MODEL

A HANDS-ON WORKBOOK FILLED WITH PRACTICAL ACTIVITIES, THIS RESOURCE HELPS TRAINERS APPLY THE 8 STEP TRAINING
MODEL IN VARIOUS SETTINGS. |T OFFERS DETAILED WORKSHEETS FOR NEEDS ANALYSIS, GOAL SETTING, CONTENT DEVELOPMENT,
AND EVALUATION. IDEAL FOR BOTH NOVICE AND EXPERIENCED TRAINERS SEEKING STRUCTURED GUIDANCE.

4. Step-8Y-STEP TRAINING: USING THE 8 STEP MODEL FOR SUCCESS

THIS BOOK BREAKS DOWN THE 8 STEP TRAINING MODEL INTO MANAGEABLE SEGMENTS, MAKING IT EASY TO FOLLOW AND
IMPLEMENT. |T INCLUDES CASE STUDIES AND REAL-WORLD EXAMPLES TO ILLUSTRATE BEST PRACTICES. TRAINERS WILL BENEFIT
FROM THE INCLUDED WORKSHEETS THAT FACILITATE PLANNING AND FEEDBACK COLLECTION.

5. TRAINING MADE SiMPLE: WORKSHEETS AND TOOLS FOR THE 8 STeP MoDEL

DESIGNED AS A PRACTICAL COMPANION, THIS BOOK PROVIDES A COLLECTION OF READY-TO-USE WORKSHEETS ALIGNED WITH
EACH STEP OF THE 8 STEP TRAINING MODEL. |T HELPS TRAINERS STREAMLINE PREPARATION AND DELIVERY WHILE ENSURING
COMPREHENSIVE COVERAGE OF TRAINING NEEDS. THE TOOLS INCLUDED SUPPORT CONTINUOUS IMPROVEMENT AND LEARNER
ASSESSMENT.

6. DESIGNING ENGAGING TRAINING PROGRAMS WITH THE 8 STeEP MODEL

THIS TITLE FOCUSES ON CREATING INTERACTIVE AND ENGAGING TRAINING EXPERIENCES USING THE 8 STEP MODEL FRAMEWORK. |T
OFFERS STRATEGIES FOR INCORPORATING MULTIMEDIA, GROUP ACTIVITIES, AND ASSESSMENTS TO MAXIMIZE LEARNING IMPACT.
\X/ ORKSHEETS GUIDE TRAINERS THROUGH THE DESIGN PROCESS, FROM AUDIENCE ANALYSIS TO EVALUATION.

7. THE 8 S5TeP TRAINING MODEL IN PRACTICE: WORKSHEETS FOR TRAINERS

A PRACTICAL GUIDEBOOK FEATURING DETAILED WORKSHEETS AND CHECKLISTS FOR EACH PHASE OF THE 8 STEP TRAINING
MODEL. |T IS TAILORED FOR WORKPLACE TRAINERS WHO AIM TO DELIVER CONSISTENT AND MEASURABLE TRAINING OUTCOMES.
THE BOOK ALSO COVERS TROUBLESHOOTING COMMON TRAINING CHALLENGES.



8. BuiLbing COMPETENCE: APPLYING THE 8 STEP TRAINING MoDEL EFFECTIVELY

THIS BOOK EMPHASIZES COMPETENCY-BASED TRAINING DESIGN ALIGNED WITH THE 8 STEP TRAINING MODEL. |T PROVIDES
WORKSHEETS THAT HELP IDENTIFY SKILL GAPS, SET LEARNING OBJECTIVES, AND MEASURE COMPETENCY DEVELOPMENT. TRAINERS
WILL FIND TIPS FOR ADAPTING THE MODEL TO DIFFERENT INDUSTRIES AND LEARNER NEEDS.

9. FrRoM PLANNING TO EVALUATION: THE 8 STeP TRAINING MopeL W orkBOOK

COVERING THE ENTIRE TRAINING CYCLE, THIS WORKBOOK OFFERS STRUCTURED WORKSHEETS THAT GUIDE TRAINERS THROUGH
PLANNING, DELIVERY, AND EVALUATION PHASES USING THE 8 STEP MODEL. IT INCLUDES TEMPLATES FOR FEEDBACK,
PERFORMANCE TRACKING, AND CONTINUOUS IMPROVEMENT. PERFECT FOR TRAINERS SEEKING A SYSTEMATIC APPROACH TO
TRAINING MANAGEMENT.
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