AMERICAN CANCER SOCIETY LAYOFFS

AMERICAN CANCER SOCIETY LAYOFFS HAVE RECENTLY MADE HEADLINES, SPARKING CONVERSATIONS ABOUT THE IMPLICATIONS
OF SUCH DECISIONS ON CANCER RESEARCH, PATIENT SUPPORT, AND THE BROADER FIGHT AGAINST CANCER. FOUNDED IN 1913,
THE AMERICAN CANCER SOCIETY (ACS) HAS BEEN AT THE FOREFRONT OF CANCER RESEARCH FUNDING, ADVOCACY, AND
EDUCATION. HOWEVER, LIKE MANY NONPROFIT ORGANIZATIONS, IT FACES FINANCIAL CHALLENGES THAT LEAD TO DIFFICULT
DECISIONS REGARDING STAFFING AND RESOURCE ALLOCATION. THIS ARTICLE AIMS TO EXPLORE THE REASONS BEHIND THE
LAYOFFS, THEIR IMPACT ON THE ORGANIZATION AND ITS MISSION, AND WHAT THE FUTURE MAY HOLD FOR THE AMERICAN CANCER
SOCIETY.

UNDERSTANDING THE LANDSCAPE OF AMERICAN CANCER SOCIETY

THE AMERICAN CANCER SOCIETY IS A NATIONWIDE, COMMUNITY-BASED VOLUNTARY HEALTH ORGANIZATION DEDICATED TO
ELIMINATING CANCER AS A MAJOR HEALTH PROBLEM. OVER THE YEARS, IT HAS FUNDED GROUNDBREAKING RESEARCH, PROVIDED
CRITICAL PATIENT SUPPORT, AND ADVOCATED FOR PUBLIC POLICIES THAT REDUCE CANCER RISK AND IMPROVE ACCESS TO CARE.
HO\X/EVER/ THE ORGANIZATION RELIES HEAVILY ON DONATIONS, FUNDRAISING EVENTS, AND GRANTS, WHICH CAN FLUCTUATE
BASED ON ECONOMIC CONDITIONS AND PUBLIC INTEREST.

THe REASONSs BEHIND THE LAYOFFS

1. FINANCIAL CONSTRAINTS:

- THE COVID-19 PANDEMIC SIGNIFICANTLY IMPACTED FUNDRAISING EFFORTS. MANY TRADITIONAL FUNDRAISING EVENTS WERE
CANCELED OR POSTPONED, LEADING TO A DECREASE IN REVENUE.

- THE ECONOMIC DOWNTURN HAS AFFECTED THE OVERALL GIVING LANDSCAPE, WITH MANY DONORS REEVALUATING THEIR
FINANCIAL COMMITMENTS.

2. SHIFTS IN DONATION TRENDS:

- INCREASED COMPETITION AMONG NONPROFITS FOR DONOR DOLLARS HAS MADE IT CHALLENGING FOR ORGANIZATIONS LIKE THE
ACS To MAINTAIN THEIR FINANCIAL FOOTING.

- A GROWING PREFERENCE FOR DONORS TO SUPPORT SPECIFIC PROJECTS OR CAUSES CAN DIVERT FUNDS AWAY FROM THE ACS’s
GENERAL OPERATING BUDGET.

3. OPERATIONAL EFFICIENCY:

- THe ACS HAS BEEN WORKING TO STREAMLINE OPERATIONS TO ENHANCE EFFICIENCY AND REDUCE OVERHEAD COSTS.

- THE ORGANIZATION RECOGNIZES THE NEED TO ADAPT TO CHANGING TIMES, INCLUDING LEVERAGING TECHNOLOGY AND DIGITAL
PLATFORMS FOR OUTREACH AND SUPPORT.

4. STRATEGIC RESTRUCTURING:

- IN LIGHT OF THE CHANGING LANDSCAPE OF HEALTHCARE AND PATIENT SUPPORT, THE ACS MAY BE RESTRUCTURING ITS
\WORKFORCE TO ALIGN BETTER WITH ITS CURRENT GOALS AND STRATEGIES.

- THIS MAY INCLUDE REALLOCATING RESOURCES TOWARD AREAS WITH THE HIGHEST IMPACT, SUCH AS RESEARCH INITIATIVES OR
COMMUNITY OUTREACH PROGRAMS.

THe IMPACT oF LAYOFFS ON THE ORGANIZATION

THE LAYOFFS AT THE AMERICAN CANCER SOCIETY HAVE FAR-REACHING CONSEQUENCES THAT CAN AFFECT VARIOUS ASPECTS
OF THE ORGANIZATION’S MISSION.



1. RESEARCH FUNDING AND PROGRESS

- POTENTIAL DELAYS: LAYOFFS CAN LEAD TO A REDUCTION IN THE WORKFORCE DEDICATED TO MANAGING RESEARCH GRANTS
AND PROJECTS. THIS MAY SLOW THE PACE OF FUNDING FOR CRITICAL CANCER RESEARCH INITIATIVES.

- Loss oF EXPERTISE: EXPERIENCED STAFF MEMBERS WHO ARE LAID OFF MAY TAKE VALUABLE KNOWLEDGE AND SKILLS WITH
THEM, WHICH CAN HINDER THE ORGANIZATION’S ABILITY TO EFFECTIVELY EVALUATE AND SUPPORT NEW RESEARCH PROPOSALS.

2. PATIENT SUPPORT SERVICES

- REDUCED AVAILABILITY: LAYOFFS CAN AFFECT THE NUMBER OF STAFF AVAILABLE TO PROVIDE DIRECT SUPPORT TO CANCER
PATIENTS AND THEIR FAMILIES. THIS COULD RESULT IN LONGER WAIT TIMES FOR COUNSELING, TRANSPORTATION SERVICES, AND
OTHER VITAL SUPPORT.

- VOLUNTEER RELIANCE: AS PAID STAFF NUMBERS DWINDLE, THE ACS MAY NEED TO RELY MORE HEAVILY ON VOLUNTEERS,
WHICH CAN LEAD TO INCONSISTENCIES IN THE QUALITY AND AVAILABILITY OF SERVICES OFFERED.

3. CoMMUNITY OUTREACH AND EDUCATION

- DecreAsED ProGrAMS: THE ACS MAY HAVE TO CUT BACK ON COMMUNITY PROGRAMS THAT EDUCATE THE PUBLIC ABOUT
CANCER PREVENTION, EARLY DETECTION, AND TREATMENT OPTIONS.

- IMPACT ON ADVOCACY: WITH FEWER STAFF MEMBERS TO ENGAGE IN ADVOCACY EFFORTS AT LOCAL AND NATIONAL LEVELS,
THE ORGANIZATION MAY STRUGGLE TO INFLUENCE POLICY CHANGES THAT BENEFIT CANCER PATIENTS.

REACTIONS TO THE LAYOFFS

THE RESPONSE TO THE AMERICAN CANCER SOCIETY LAYOFFS HAS BEEN MIXED, REFLECTING A RANGE OF EMOTIONS FROM
VARIOUS STAKEHOLDERS.

1. STAFF REACTIONS

- EMoTIONAL ToLL: EMPLOYEES AFFECTED BY THE LAYOFFS OFTEN EXPERIENCE A RANGE OF EMOTIONS, INCLUDING SHOCK,
ANGER, AND SADNESS. MANY HAVE DEDICATED YEARS TO THE ORGANIZATION AND FEEL A DEEP SENSE OF LOSS.

- MORALE |SSUES: REMAINING STAFF MEMBERS MAY EXPERIENCE DECREASED MORALE AND INCREASED ANXIETY ABOUT JOB
SECURITY, WHICH CAN IMPACT PRODUCTIVITY AND ORGANIZATIONAL CULTURE.

2. DoNnor AND COMMUNITY RESPONSE

- CONCERNS ABOUT EFFECTIVENESS: SOME DONORS MAY QUESTION THE ORGANIZATION’S MANAGEMENT AND ABILITY TO
EFFECTIVELY UTILIZE FUNDS, LEADING TO DECREASED FINANCIAL SUPPORT.

- CALLS FOR TRANSPARENCY: COMMUNITY MEMBERS AND STAKEHOLDERS ARE CALLING FOR GREATER TRANSPARENCY REGARDING
THE REASONS FOR THE LAYOFFS AND THE ORGANIZATION’S LONG-TERM FINANCIAL HEALTH.

FUTURE IMPLICATIONS FOR THE AMERICAN CANCER SOCIETY

THE LAYOFFS AT THE AMERICAN CANCER SOCIETY SIGNAL A PERIOD OF TRANSITION AND POTENTIAL TRANSFORMATION.
UNDERSTANDING THE IMPLICATIONS CAN HELP STAKEHOLDERS NAVIGATE THE FUTURE OF THE ORGANIZATION.



1. STRATEGIC FOocus oN Core MisSIONS

- RerINING GoALS: THE ACS MAY TAKE THIS OPPORTUNITY TO REASSESS AND REFINE ITS STRATEGIC GOALS, FOCUSING ON
AREAS THAT ALIGN WITH ITS CORE MISSION OF CANCER RESEARCH, PATIENT SUPPORT, AND ADVOCACY.

- INCREASED COLLABORATION: THE ORGANIZATION MAY SEEK PARTNERSHIPS WITH OTHER HEALTH ORGANIZATIONS AND
COMMUNITY GROUPS TO ENHANCE SERVICES AND IMPROVE OUTREACH.

2. EMBRACING TECHNOLOGY AND INNOVATION

- DIGITAL TRANSFORMATION: THE ACS COULD INVEST IN TECHNOLOGY TO STREAMLINE OPERATIONS AND ENHANCE PATIENT
SUPPORT SERVICES, SUCH AS ONLINE COUNSELING, VIRTUAL SUPPORT GROUPS, AND TELEHEALTH OPTIONS.

- DATA-DrIVEN DECISIONS: UTILIZING DATA ANALYTICS CAN HELP THE ORGANIZATION MAKE INFORMED DECISIONS ABOUT
FUNDING ALLOCATIONS, PROGRAM EFFECTIVENESS, AND DONOR ENGAGEMENT STRATEGIES.

3. ReBUILDING TRUST AND CONFIDENCE

- COMMUNITY ENGAGEMENT: THE AMERICAN CANCER SOCIETY WILL NEED TO ACTIVELY ENGAGE WITH ITS COMMUNITY AND
STAKEHOLDERS TO REBUILD TRUST AND CONFIDENCE IN ITS MISSION AND LEADERSHIP.

- TRANSPARENT COMMUNICATION: OPEN COMMUNICATION ABOUT THE REASONS FOR THE LAYOFFS, FINANCIAL HEALTH, AND
FUTURE PLANS WILL BE CRUCIAL IN REASSURING DONORS AND THE PUBLIC.

CoNCLUSION

THE AMERICAN CANCER SOCIETY LAYOFFS REPRESENT A CRITICAL JUNCTURE FOR THE ORGANIZATION AS IT NAVIGATES
FINANCIAL CHALLENGES AND REDEFINES ITS APPROACH TO CANCER RESEARCH, PATIENT SUPPORT, AND ADVOCACY. W/HILE THE
IMMEDIATE IMPACT OF LAYOFFS CAN BE SEVERE, THEY ALSO OPEN THE DOOR TO REEVALUATION AND INNOVATION. By
EMBRACING CHANGE, FOCUSING ON CORE MISSIONS, AND ENGAGING WITH THE COMMUNITY, THE ACS CAN EMERGE RESILIENT AND
CONTINUE ITS VITAL WORK IN THE FIGHT AGAINST CANCER. AS STAKEHOLDERS, IT IS ESSENTIAL TO SUPPORT THE ORGANIZATION
DURING THIS TRANSITIONAL PHASE, RECOGNIZING THE ONGOING NEED FOR RESOURCES AND ADVOCACY IN CANCER CARE AND
RESEARCH. THE FUTURE OF THE AMERICAN CANCER SOCIETY WILL DEPEND ON ITS ABILITY TO ADAPT, INNOVATE, AND MAINTAIN
ITS COMMITMENT TO IMPROVING THE LIVES OF THOSE AFFECTED BY CANCER.

FREQUENTLY AskeD QUESTIONS

\WHAT PROMPTED THE RECENT LAYOFFS AT THE AMERICAN CANCER SOCIETY?

THE LAYOFFS WERE PRIMARILY DRIVEN BY THE NEED TO ADDRESS FINANCIAL CHALLENGES AND SHIFTING PRIORITIES WITHIN THE
ORGANIZATION, AS IT AIMS TO STREAMLINE OPERATIONS AND FOCUS ON KEY INITIATIVES.

How MANY EMPLOYEES WERE AFFECTED BY THE AMERICAN CANCER SOCIETY LAYOFFS?

THE AMERICAN CANCER SOCIETY ANNOUNCED THAT APPROXIMATELY 100 EMPLOYEES WERE LAID OFF AS PART OF THEIR
RESTRUCTURING EFFORTS TO IMPROVE EFFICIENCY.

WHAT IMPACT WILL THE LAYOFFS HAVE ON THE SERVICES PROVIDED BY THE AMERICAN



CANCER SOCIETY?

W/HILE THE LAYOFFS MAY LEAD TO SOME REDUCTION IN SERVICES, THE AMERICAN CANCER SOCIETY HAS STATED THAT THEY
REMAIN COMMITTED TO THEIR MISSION AND WILL PRIORITIZE ESSENTIAL PROGRAMS AND SUPPORT FOR CANCER PATIENTS.

\W/HAT REACTIONS HAVE BEEN REPORTED FROM EMPLOYEES REGARDING THE AMERICAN
CANCER SOCIETY LAYOFFS?

MANY EMPLOYEES EXPRESSED FEELINGS OF UNCERTAINTY AND CONCERN ABOUT THE FUTURE OF THE ORGANIZATION, WITH SOME
EMPHASIZING THE EMOTIONAL TOLL OF THE LAYOFFS ON STAFF MORALE AND THE COMMUNITY.

WHAT STEPS IS THE AMERICAN CANCER SOCIETY TAKING TO SUPPORT LAID-OFF
EMPLOYEES?

THE AMERICAN CANCER SOCIETY HAS OFFERED SEVERANCE PACKAGES AND ACCESS TO CAREER TRANSITION SERVICES TO ASSIST
LAID-OFF EMPLOYEES IN FINDING NE\W EMPLOYMENT OPPORTUNITIES.

How poEes THE AMERICAN CANCER SOCIETY PLAN TO MOVE FORWARD AFTER THE
LAYOFFS?

THE ORGANIZATION PLANS TO FOCUS ON STRATEGIC PARTNERSHIPS, ENHANCE FUNDRAISING EFFORTS, AND LEVERAGE
TECHNOLOGY TO REACH MORE PEOPLE WHILE CONTINUING TO SUPPORT CANCER RESEARCH AND PATIENT SERVICES.
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