ar 735 5 policies and procedures for property

accountability

ar 735 5 policies and procedures for property accountability are fundamental guidelines established by the
U.S. Army to ensure proper management, control, and oversight of government property. These policies
serve as the backbone for responsible stewardship, detailing the roles and responsibilities of personnel in
charge of property, as well as the processes for recording, reporting, and safeguarding assets. Adhering to
AR 735-5 reduces the risk of loss, damage, or misuse of Army property, thereby maintaining operational
readiness and fiscal responsibility. This article explores the key aspects of AR 735-5, including property
accountability principles, responsibilities, inventory procedures, reporting requirements, and corrective
actions. Understanding these procedures is essential for commanders, property book officers, and all
personnel involved in property management. The following sections provide a comprehensive overview

of the AR 735-5 policies and procedures for property accountability.
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Responsibilities for Property Accountability
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Overview of AR 735-5 Property Accountability

The AR 735-5 policies and procedures for property accountability establish the framework through which
the Army manages its property and equipment. This regulation defines the requirements for maintaining
accurate property records, ensuring proper custody, and handling government property in accordance with
federal laws and Army regulations. The primary objective of these policies is to safeguard Army property
from loss, theft, damage, or unauthorized use. It also provides guidance on the classification and
categorization of property, including sensitive items and controlled equipment. By following AR 735-5,

units maintain operational effectiveness and uphold accountability standards that protect public resources.



Purpose and Scope

The purpose of AR 735-5 is to prescribe policies and assign responsibilities for the proper accountability and
management of Army property. It applies to all Army activities, personnel, and contractors who have
custody or manage government property. The regulation covers all types of property, including
consumables, durable equipment, real property, and sensitive items. It ensures that property is recorded
accurately in property books and accountability systems, thereby facilitating inventory control and financial

management.

Key Definitions

AR 735-5 includes specific definitions that are critical to understanding property accountability. These
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include terms such as “accountable property,” “property book officer,” “custodian,” “loss,” and “damage.”
Each term clarifies roles, responsibilities, and processes to standardize property management across the
Army. Understanding these definitions helps personnel comply with accountability measures and execute

their duties effectively.

Responsibilities for Property Accountability

Effective implementation of AR 735-5 policies and procedures for property accountability depends largely
on clearly defined roles and responsibilities. Accountability is a command responsibility that must be
enforced at every level, from commanders to individual custodians. Each role has specific duties to ensure

that property is properly managed and protected.

Commanders

Commanders are ultimately responsible for all property within their command. They must establish
internal controls, appoint competent property book officers (PBOs), and enforce compliance with AR 735-5
requirements. Commanders are also responsible for initiating investigations into property losses and

ensuring corrective actions are taken.

Property Book Officers (PBOs)

The PBO manages the property book and is responsible for maintaining accurate property records. They
oversee the accountability system, conduct inventories, and coordinate with custodians to resolve
discrepancies. The PBO ensures that property transactions are properly documented and that all property is

accounted for in Army systems.



Custodians and Users

Property custodians are responsible for the physical care, custody, and safekeeping of property assigned to
their control. They must perform routine inspections, report any losses or damage promptly, and ensure
proper use of property. Users are also accountable for the proper handling and return of property to

custodians as required.

Property Accountability Procedures

The AR 735-5 policies and procedures for property accountability include a series of standardized steps and
processes to maintain accurate records and ensure the integrity of government property. These procedures

encompass acquisition, receipt, issue, transfer, and disposal of Army property.

Property Receipt and Issuance

All property received must be documented through official channels and recorded in the property book
system. Upon receipt, custodians verify the condition and quantity of the property and acknowledge
accountability. When property is issued, a formal hand receipt or issue document must be completed to

establish accountability with the receiving party.

Property Transfer and Turn-In

‘When property is transferred between units or turned in for repair or disposal, AR 735-5 requires proper
documentation to maintain continuous accountability. Transfers must be approved by authorized officials,

and all records updated accordingly to reflect changes in property location or status.

Lost, Damaged, or Destroyed Property

The regulation outlines procedures for reporting and investigating property losses or damage. Incidents
must be reported promptly, and commanders must conduct inquiries to determine the cause and
responsibility. Documentation such as Statement of Charges or Financial Liability Investigation of Property

Loss (FLIPL) may be initiated as part of corrective actions.

Inventory and Reporting Requirements

Regular inventories and reporting are essential components of the AR 735-5 policies and procedures for
property accountability. These practices ensure the accuracy of property records and help identify

discrepancies or issues requiring attention.



Physical Inventories

The regulation mandates periodic physical inventories of all accountable property. Inventories verify that
property records match actual items on hand. Commanders must ensure inventories are conducted

according to prescribed schedules and that discrepancies are investigated and resolved.

Reporting Property Discrepancies

Any discrepancies found during inventories or routine checks must be reported immediately. AR 735-5
requires documentation of losses, damages, or excess property and appropriate notification to higher
headquarters. Accurate reporting facilitates timely resolution and supports overall property management

goals.

Property Book Management Systems

The use of automated property book systems is emphasized to maintain updated and accurate records. These
systems track property transactions, locations, and custodianship, enabling efficient management and audit

readiness. Compliance with AR 735-5 ensures data integrity within these systems.

Corrective Actions and Accountability Enforcement

Ensuring compliance with AR 735-5 policies and procedures for property accountability involves enforcing
corrective actions when property is lost, damaged, or misused. Accountability enforcement protects Army

resources and deters negligence or misconduct.

Investigations and Financial Liability

When property losses occur, commanders initiate investigations to determine fault and causal factors.
Financial liability may be assessed against individuals responsible for negligence or willful misconduct. The
Financial Liability Investigation of Property Loss (FLIPL) process is a key tool for enforcing accountability

and recouping costs.

Training and Internal Controls

To prevent property accountability issues, AR 735-5 encourages ongoing training for personnel involved in
property management. Commanders must establish internal controls and oversight mechanisms to detect
and prevent errors or fraud. Proper training and controls promote a culture of accountability and

responsibility.



Disciplinary Actions

Noncompliance with property accountability policies can result in administrative or disciplinary actions,
including reprimands, suspension of duties, or legal proceedings. Enforcing these measures maintains the

integrity of Army property management and ensures adherence to AR 735-5 standards.

Conduct timely and accurate inventories

Maintain detailed property records and documentation

Report property losses or damages promptly

Implement effective internal controls and oversight

Provide comprehensive training for property managers and custodians

Frequently Asked Questions

What is AR 735-5 and why is it important for property accountability?

AR 735-5 is the Army Regulation that provides the policies and procedures for property accountability in
the U.S. Army. It is important because it establishes the framework for managing and safeguarding

government property to ensure accountability and prevent loss or misuse.

‘Who is responsible for property accountability under AR 735-5?

Under AR 735-5, every individual who is issued government property is responsible for its proper use,
care, and accountability. Additionally, commanders and property book officers have oversight

responsibilities to ensure compliance with property accountability policies.

What types of property are covered under AR 735-57

AR 735-5 covers all Army property, including sensitive, non-sensitive, controlled, and expendable

property. This includes equipment, supplies, weapons, and other government-owned materials.

What are the key procedures for reporting lost or damaged property



according to AR 735-5?

According to AR 735-5, lost or damaged property must be reported immediately to the appropriate chain of
command. A report of survey (ROS) or other appropriate documentation must be initiated to investigate

and determine accountability or financial liability.

How does AR 735-5 address financial liability for lost or damaged
property?

AR 735-5 outlines procedures for determining financial liability, which may include investigations and
hearings. Individuals found negligent may be required to reimburse the government for the value of the

lost or damaged property.

‘What role do commanders play in enforcing AR 735-5 policies?

Commanders are responsible for enforcing property accountability policies within their units. This includes
conducting inventories, ensuring proper training, investigating losses, and taking corrective action to

maintain accountability.

How often must property inventories be conducted according to AR
735-5?

AR 735-5 requires units to conduct periodic inventories of their property, typically at least annually, or

more frequently as directed by command or based on the sensitivity of the property.

‘What documentation is required to maintain property accountability
under AR 735-5?

Property accountability under AR 735-5 requires maintenance of accurate property records such as
property books, hand receipts, transfer documents, and reports of survey to track the status, location, and

condition of government property.

Additional Resources

1. Army Regulation 735-5: Property Accountability and Management

This comprehensive guide delves into the policies and procedures outlined in AR 735-5, providing military
personnel with detailed instructions on managing government property. It covers the responsibilities for
property accountability, reporting requirements, and the proper handling of lost, damaged, or destroyed
property. The book serves as an essential resource for ensuring compliance with Army property

management standards.



2. Understanding Property Accountability in the U.S. Army

Focused on the principles behind property accountability, this book explains the rationale and importance of
strict asset control in military operations. It breaks down the key elements of AR 735-5 and offers practical
examples to help readers grasp the complexities of property accountability. Ideal for logisticians and unit

commanders, it emphasizes maintaining accurate property records and safeguarding government assets.

3. Military Property Management: Policies and Procedures

This title provides a thorough overview of the policies governing military property management,
including those stipulated in AR 735-5. The book discusses procedures for property receipt, issue, transfer,
and disposal, highlighting best practices to avoid common pitfalls. It also addresses inventory control and

audit processes to maintain accountability and operational readiness.

4. Loss, Damage, and Theft: Navigating AR 735-5 Claims Procedures

This specialized book focuses on the claims process when government property is lost, damaged, or stolen,
as outlined in AR 735-5. It guides readers through the necessary steps to document incidents, conduct
investigations, and complete the required paperwork to support claims. The book is a valuable tool for

property book officers and commanders responsible for handling property loss cases.

5. Property Book Management: A Practical Guide for Army Units

Designed for unit-level personnel, this guide simplifies the complex procedures of property book
management under AR 735-5. It covers the use of property books, automated systems, and inventory
reconciliation techniques to ensure accurate property records. The book also includes checklists and

templates to help streamline property accountability tasks.

6. Army Logistics and Property Accountability: Integrating AR 735-5 Compliance

This book explores the intersection of Army logistics operations and property accountability requirements.
It explains how adherence to AR 735-5 enhances supply chain efficiency and asset visibility. Readers will
find strategies to integrate property accountability into daily logistics practices, improving overall mission

support.

1. Government Property Accountability: Legal and Ethical Considerations

Focusing on the legal framework underpinning AR 735-5, this book addresses the ethical responsibilities of
military personnel in managing government property. It discusses the consequences of non-compliance,
including administrative and criminal penalties. The work serves as a reminder of the importance of

integrity and accountability in property management.

8. Inventory Control and Auditing under AR 735-5

This detailed manual covers the processes for conducting inventories and audits in accordance with AR
735-5. It explains how to plan and execute physical inventories, reconcile discrepancies, and prepare audit
reports. The book is essential for property accountability officers seeking to maintain accurate and reliable

property records.

9. Training for Property Accountability: Implementing AR 735-5 in Army Units



This training-focused book provides curriculum and instructional strategies for teaching AR 735-5 policies
and procedures. It includes lesson plans, case studies, and practical exercises to enhance understanding
among soldiers and officers. The book aims to build competency in property accountability and ensure units

meet Army standards effectively.
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