
army corrective training regulation
Army Corrective Training Regulation plays a crucial role in maintaining discipline,
readiness, and overall effectiveness within the ranks of the United States Army. This
regulation outlines the procedures and policies for corrective training, which is designed
to address minor infractions and help soldiers improve their performance and behavior. By
understanding the principles and applications of corrective training, commanders, leaders,
and soldiers can foster a culture of accountability, responsibility, and continuous
improvement.

Understanding Corrective Training

Corrective training is a form of non-punitive discipline aimed at improving a soldier's
performance and correcting deficiencies. It is important to note that corrective training is
not punitive in nature; instead, it focuses on education and development. The underlying
goal is to restore the soldier's readiness and effectiveness in their duties while reinforcing
Army values and standards.

Purpose of Corrective Training

The primary purposes of corrective training include:

1. Addressing Minor Infractions: The Army recognizes that not all mistakes warrant severe
punishment. Corrective training serves as an appropriate response to minor disciplinary
issues.

2. Enhancing Soldier Accountability: By addressing deficiencies, soldiers learn the
importance of accountability for their actions and decisions.

3. Promoting Professional Development: Corrective training often involves skills training
or education, which helps soldiers develop professionally and personally.

4. Maintaining Unit Cohesion: A corrective approach helps foster a positive environment
within the unit, promoting teamwork and camaraderie.

Regulatory Framework

The Army's corrective training initiatives are governed by various regulations, policies,
and procedures. The primary regulation guiding corrective training is AR 350-1, which
outlines the Army's training and leader development policies. Additionally, AR 600-20
provides guidance on Army command policy, including aspects related to discipline and
corrective actions.



Key Components of Corrective Training Regulation

The key components of the Army's corrective training regulation include:

1. Identification of Deficiencies: Commanders and leaders are responsible for identifying
performance deficiencies among soldiers. This may be through observation, evaluations,
or feedback.

2. Assessment and Documentation: Once a deficiency is identified, an assessment should
be conducted. Documentation of the deficiency is essential for accountability and future
reference.

3. Development of a Corrective Training Plan: A tailored training plan should be developed
based on the identified deficiency. This plan should focus on specific skills or behaviors
that need improvement.

4. Implementation of Training: The corrective training plan is then executed, often
involving direct supervision and mentorship.

5. Evaluation of Progress: After the corrective training has been administered, the
soldier's progress must be evaluated to determine if the training was effective.

6. Follow-Up: Follow-up assessments are crucial to ensure that the soldier maintains the
improvements made during corrective training.

Types of Corrective Training

There are several forms of corrective training that can be employed, depending on the
nature of the deficiency. These include:

Field Training Exercises

Field training exercises (FTXs) can be utilized to correct deficiencies in tactical skills,
teamwork, and physical fitness. FTXs provide soldiers with practical, hands-on learning
experiences in realistic environments.

Physical Training (PT)

Physical training can be a component of corrective training, particularly for soldiers who
fail to meet physical fitness standards. This may involve additional PT sessions focused on
improving specific areas of fitness.



Skills Training

For soldiers lacking specific technical skills, hands-on training may be necessary. This
could involve additional instruction or practical exercises to enhance proficiency in a
particular area.

Mentorship and Counseling

Sometimes, corrective training may involve one-on-one mentorship or counseling sessions.
Leaders can provide guidance, feedback, and support to help soldiers address behavioral
issues.

Best Practices for Implementing Corrective
Training

To ensure the effectiveness of corrective training, leaders should adhere to best practices,
which include:

1. Maintain a Positive Attitude: The approach to corrective training should be constructive
rather than punitive. Leaders should focus on improvement rather than punishment.

2. Clear Communication: It is essential to clearly communicate the reasons for the
corrective training, the specific deficiencies, and the expected outcomes.

3. Set Realistic Goals: Goals for improvement should be attainable and measurable. This
allows soldiers to see their progress and stay motivated.

4. Encourage Feedback: Soldiers should be encouraged to provide feedback on their
corrective training experiences. This input can help refine the process and improve future
training efforts.

5. Incorporate Team Support: Engaging peers in the corrective training process can foster
a supportive environment. Team-based activities can enhance learning and accountability.

Legal Considerations

While corrective training is a valuable tool for maintaining discipline, leaders must ensure
compliance with legal and regulatory guidelines. Soldiers have rights, and corrective
training should not infringe upon those rights. Key legal considerations include:

1. Non-Punitive Nature: Corrective training should not be punitive and must be
appropriate for the behavior or performance issue being addressed.



2. Documentation: Proper documentation is necessary to protect both the soldier's rights
and the commander's authority.

3. Avoiding Discrimination: Corrective training must be applied consistently and fairly to
all soldiers to prevent any appearance of bias or discrimination.

4. Compliance with AR 600-20: Ensuring that corrective training aligns with the Army's
command policies is crucial for maintaining a lawful and ethical environment.

Challenges and Solutions

Implementing corrective training can come with challenges. Addressing these challenges
effectively requires proactive strategies:

Common Challenges

1. Resistance from Soldiers: Some soldiers may view corrective training as a form of
punishment, leading to resistance.

2. Inconsistent Application: Without a standardized approach, corrective training may be
applied inconsistently, leading to confusion.

3. Lack of Resources: Commanders may struggle to provide adequate resources for
effective corrective training.

Solutions for Overcoming Challenges

1. Education and Awareness: Conducting briefings and training on the purpose and
benefits of corrective training can help change perceptions.

2. Standardized Procedures: Developing clear guidelines and procedures for corrective
training can ensure consistency in application.

3. Resource Allocation: Commanders should prioritize resources for corrective training
and seek support from higher command when necessary.

Conclusion

In conclusion, the Army Corrective Training Regulation is a vital component of
maintaining discipline and enhancing soldier performance within the U.S. Army. By
focusing on education and improvement rather than punishment, corrective training
fosters a culture of accountability and readiness. Leaders and soldiers must understand
the principles, best practices, and legal considerations associated with corrective training



to ensure its effectiveness. By doing so, the Army can continue to uphold its values and
mission while preparing soldiers for the challenges of military service.

Frequently Asked Questions

What is the primary purpose of army corrective training
regulation?
The primary purpose of army corrective training regulation is to provide a structured
approach to correct minor misconduct or deficiencies in performance and behavior,
ensuring that soldiers are given the opportunity to improve and adhere to army standards.

What types of behaviors or actions may warrant
corrective training in the army?
Behaviors that may warrant corrective training include failure to follow orders, lack of
discipline, minor infractions of military regulations, or inadequate performance of duties
that can be addressed without formal disciplinary action.

How does the corrective training process ensure
fairness and consistency?
The corrective training process ensures fairness and consistency by adhering to
established regulations, providing clear documentation of the behaviors being addressed,
and applying the same standards across all soldiers in similar situations.

What are the potential outcomes for a soldier who
successfully completes corrective training?
A soldier who successfully completes corrective training may demonstrate improved
behavior and performance, which can lead to restored trust, enhanced opportunities for
advancement, and a positive impact on their overall military career.

Can corrective training be used for serious violations in
the army?
No, corrective training is intended for minor infractions and performance issues. Serious
violations typically require formal disciplinary action under the Uniform Code of Military
Justice (UCMJ) instead.

Who is responsible for implementing and overseeing
corrective training in the army?
The responsibility for implementing and overseeing corrective training typically falls on



the soldier's immediate chain of command, including non-commissioned officers and
commissioned officers, who must ensure that the training is appropriate and effective.
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