
associate of applied science in construction
management
associate of applied science in construction management is a specialized degree designed to
prepare students for the dynamic and challenging field of construction project oversight. This
program equips learners with practical skills in project planning, resource management, budgeting,
and safety protocols, all essential for success in the construction industry. The curriculum integrates
technical knowledge with leadership and communication abilities, enabling graduates to effectively
manage construction sites and teams. With the construction sector experiencing consistent growth,
an associate degree in this discipline opens pathways to various entry-level managerial roles. This
article explores the key aspects of the associate of applied science in construction management,
including program structure, career opportunities, required skills, and the benefits of pursuing this
degree. The comprehensive overview aims to provide prospective students and industry
professionals with valuable insights into this educational pathway.
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Overview of the Associate of Applied Science in
Construction Management
The associate of applied science in construction management is a two-year degree program focused
on developing foundational knowledge and skills in managing construction projects. It bridges the
gap between technical construction knowledge and business management principles, creating
professionals capable of overseeing various aspects of construction work. The program emphasizes
practical training, often including internships or hands-on projects that simulate real-world
construction scenarios. Graduates are prepared to coordinate subcontractors, manage budgets,
ensure compliance with safety regulations, and maintain project timelines. This degree is
particularly suited for those seeking to enter the construction industry in supervisory or assistant
managerial roles without committing to a four-year degree initially.



Curriculum and Course Structure
The curriculum for an associate of applied science in construction management blends courses in
construction technology, business management, and applied sciences. Students gain a
comprehensive understanding of construction materials, methods, and equipment, alongside
essential management skills.

Core Courses
Core coursework typically covers:

Construction Materials and Methods – studying types of materials and construction techniques

Project Management Principles – focusing on planning, scheduling, and controlling
construction projects

Construction Safety and OSHA Standards – learning workplace safety regulations and best
practices

Blueprint Reading and Estimating – interpreting construction drawings and calculating costs

Construction Law and Contracts – understanding legal aspects and contract administration

Business Communication – developing professional communication skills for the industry

Practical Training
Many programs incorporate internships or cooperative education experiences that enable students
to apply classroom theory in real-world construction settings. This practical component is crucial for
developing hands-on experience and networking within the industry.

Career Opportunities and Job Outlook
Graduates with an associate of applied science in construction management are well-positioned for a
variety of entry-level and mid-level roles in the construction industry. The degree opens doors to
employment in residential, commercial, and industrial construction sectors.

Common Job Titles

Construction Manager Assistant

Project Coordinator



Site Supervisor

Estimator

Construction Scheduler

Building Inspector

Industry Demand and Growth
The U.S. Bureau of Labor Statistics projects steady growth in construction management roles over
the next decade, driven by increasing infrastructure projects, urban development, and renovation
activities. Professionals with technical knowledge and managerial skills are in high demand to
ensure projects are completed efficiently, safely, and within budget.

Essential Skills Developed
An associate of applied science in construction management cultivates a diverse skill set essential
for effective project management and supervision in construction environments.

Technical and Management Skills

Project Planning: Ability to develop detailed project schedules and resource allocation plans.

Budgeting and Cost Control: Managing financial aspects of construction projects to prevent
cost overruns.

Leadership: Supervising teams, subcontractors, and coordinating between various
stakeholders.

Communication: Facilitating clear and concise communication among clients, workers, and
suppliers.

Problem-Solving: Identifying and resolving issues that arise during construction phases.

Safety Compliance: Ensuring adherence to OSHA standards and promoting workplace safety
culture.

Benefits of Earning an Associate Degree in



Construction Management
Pursuing an associate of applied science in construction management offers several advantages for
individuals seeking to establish or advance their careers in construction.

Cost-Effectiveness: Typically more affordable than a four-year degree, making it accessible
to a broader range of students.

Shorter Duration: Completion in approximately two years allows quicker entry into the
workforce.

Practical Focus: Emphasizes hands-on learning and real-world applications, enhancing job
readiness.

Industry Recognition: Respected credential that signals specialized knowledge in
construction management.

Foundation for Advancement: Serves as a stepping stone toward a bachelor’s degree or
professional certifications if desired.

Admission Requirements and Duration
Most associate of applied science in construction management programs require a high school
diploma or equivalent for admission. Some institutions may ask for placement tests or prerequisite
courses in mathematics or English. The degree generally takes two years of full-time study, though
part-time options exist to accommodate working students.

Typical Admission Criteria

High school diploma or GED

Placement tests in math and English (varies by institution)

Application form and fee

Possibly letters of recommendation or statement of purpose

Continuing Education and Advancement
Graduates holding an associate of applied science in construction management often pursue further
education and certifications to enhance career prospects and qualify for higher-level positions. Many



transfer credits earned during the associate program toward a bachelor’s degree in construction
management, civil engineering, or business administration.

Professional Certifications
Obtaining certifications such as the Certified Construction Manager (CCM), OSHA Safety
Certification, or Project Management Professional (PMP) can significantly improve employability and
career growth potential.

Further Academic Pathways

Bachelor of Science in Construction Management

Bachelor’s degrees in Civil Engineering or Architecture

Advanced studies in Business Administration or Project Management

Frequently Asked Questions

What is an Associate of Applied Science in Construction
Management?
An Associate of Applied Science in Construction Management is a two-year degree program focused
on teaching students the technical and managerial skills needed to oversee construction projects,
including planning, budgeting, and supervision.

What career opportunities are available with an Associate of
Applied Science in Construction Management?
Graduates can pursue careers such as construction manager, project coordinator, estimator, site
supervisor, or construction inspector in residential, commercial, or industrial construction sectors.

How long does it typically take to complete an Associate of
Applied Science in Construction Management?
The program typically takes about two years of full-time study to complete, though part-time options
may extend the duration.

Are there any certifications that complement an Associate of



Applied Science in Construction Management?
Yes, certifications such as OSHA Safety Certification, Certified Construction Manager (CCM), and
Project Management Professional (PMP) can enhance job prospects and validate skills.

What are the core subjects studied in an Associate of Applied
Science in Construction Management program?
Core subjects often include construction materials and methods, blueprint reading, project
management, cost estimating, construction safety, and construction law.

Can credits from an Associate of Applied Science in
Construction Management be transferred to a bachelor's
degree?
Many institutions allow students to transfer credits from an associate degree to a related bachelor's
degree program, facilitating further education in construction management or related fields.

Is prior construction experience required to enroll in an
Associate of Applied Science in Construction Management
program?
Prior construction experience is generally not required, but having some background or interest in
construction can be beneficial for understanding course material.

What skills will I gain from completing an Associate of Applied
Science in Construction Management?
Students gain skills in project planning, budgeting, team leadership, construction technology, safety
management, and effective communication within the construction industry.

Additional Resources
1. Construction Management JumpStart: The Best First Step Toward a Career in Construction
Management
This book offers a comprehensive introduction to construction management, making it ideal for
students pursuing an associate degree in the field. It covers essential topics such as project
planning, scheduling, budgeting, and safety management. The text also includes practical examples
and real-world scenarios to prepare readers for entry-level roles.

2. Construction Project Management: A Practical Guide to Field Construction Management
Focused on hands-on management techniques, this guide helps readers understand the day-to-day
responsibilities of a construction manager. It emphasizes communication, problem-solving, and
leadership skills necessary for overseeing construction projects. The book is tailored to those who
want to bridge theory with practical application in the construction industry.



3. Fundamentals of Construction Management
This foundational text covers the core principles of construction management, including contract
administration, cost control, and quality assurance. It is designed for students in associate programs
who need a solid grasp of management concepts to support construction projects. The book balances
technical knowledge with managerial insights.

4. Construction Safety Management and Engineering
Safety is a critical aspect of construction management, and this book delves into strategies for
maintaining safe work environments. It explores regulatory requirements, hazard identification, and
risk mitigation techniques. Ideal for associate degree students, the book prepares future managers
to uphold safety standards on job sites.

5. Construction Materials, Methods and Techniques: Building for a Sustainable Future
This book introduces readers to various construction materials and innovative methods that promote
sustainability in the industry. It highlights eco-friendly building practices and the evolving
technologies shaping construction management. The content supports students aiming to integrate
sustainable practices into their management approach.

6. Blueprint Reading for Construction: Residential and Commercial
Understanding blueprints is vital for construction managers, and this book provides clear instruction
on reading and interpreting construction drawings. It covers both residential and commercial plans,
helping students develop spatial awareness and technical comprehension. The book is a practical
resource for associate degree coursework.

7. Construction Accounting and Financial Management
Managing finances is a key part of construction management, and this book covers budgeting, cost
control, and financial reporting specific to construction projects. It presents accounting principles in
an accessible way for those new to the industry. The text equips students with skills to handle the
financial complexities of construction work.

8. Principles of Construction Management
This book outlines the essential principles that underpin effective construction management,
including project lifecycle, resource allocation, and stakeholder communication. It is structured to
support learners at the associate level in understanding how to lead and coordinate construction
efforts. The book blends academic theory with real-world practices.

9. Construction Scheduling: Principles and Practices
Scheduling is a cornerstone of successful construction management, and this book provides detailed
methods for planning and controlling project timelines. It covers techniques like Critical Path
Method (CPM) and Gantt charts, offering practical tools for managing complex projects. The text is
suitable for students seeking to master time management in construction.
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