
avoidance conflict management style

Avoidance conflict management style is a common approach to dealing with
disagreements and disputes that arise in both personal and professional
settings. While it may be seen as a passive and sometimes ineffective method,
understanding its nuances and implications can help individuals navigate
conflicts more effectively. This article explores the avoidance conflict
management style, its characteristics, advantages, disadvantages, and
appropriate situations for its use.

Understanding Avoidance Conflict Management
Style

Avoidance as a conflict management style refers to the tendency to sidestep
or withdraw from confrontations or disagreements. Individuals who adopt this
style prefer to avoid conflict rather than confront it directly. This can
manifest in various ways, including ignoring the issue, postponing
discussions, or even physically removing oneself from the situation.

Characteristics of Avoidance Conflict Management
Style

1. Withdrawal: Individuals may choose to physically or emotionally disengage
from a conflict situation. This can involve leaving a room during an argument
or refusing to engage in discussions about a contentious topic.

2. Denial: This involves ignoring the problem altogether, acting as if it
doesn’t exist, or downplaying its significance.

3. Procrastination: Sometimes, individuals may acknowledge the existence of a
conflict but choose to delay addressing it, hoping it will resolve itself
over time.

4. Avoidance of Discussion: People using this style often steer conversations
away from topics that could lead to conflict, focusing instead on neutral
subjects.

Advantages of Avoidance Conflict Management
Style

While avoidance is often criticized as an ineffective approach, it does have
certain advantages, particularly in specific contexts:

Reduces Immediate Stress: By avoiding conflict, individuals can
experience short-term relief from stress and anxiety associated with
confrontations.

Prevents Escalation: In volatile situations, avoiding conflict can



prevent arguments from escalating into more significant issues, allowing
time for tempers to cool.

Preserves Relationships: In some cases, avoiding conflict can help
maintain harmony in relationships, especially if the issue at hand is
minor or not worth risking the relationship over.

Gives Time for Reflection: Taking a step back can provide individuals
the necessary time to reflect on their thoughts and feelings, leading to
more informed decision-making later on.

Disadvantages of Avoidance Conflict Management
Style

Despite its advantages, avoidance can also have significant drawbacks:

Unresolved Issues: Avoiding conflict often means that problems remain1.
unaddressed, which can lead to resentment and frustration over time.

Increased Tension: While immediate stress may be reduced, the underlying2.
tension can build, potentially leading to explosive confrontations
later.

Loss of Trust: Colleagues or friends may perceive avoidance as a lack of3.
commitment to resolving issues, leading to a breakdown in trust and
communication.

Stunted Personal Growth: Constantly avoiding conflict can hinder4.
personal development and the ability to confront challenges effectively
in the future.

When to Use Avoidance Conflict Management Style

There are specific scenarios where avoidance can be a practical strategy:

1. Minor Issues

When conflicts involve trivial matters that do not significantly impact
relationships or overall goals, avoidance may be a reasonable choice. For
instance, deciding whether to watch a particular movie with friends may not
warrant a heated argument.

2. High-Emotion Situations

In scenarios where emotions are running high, engaging in conflict can lead



to escalation. Avoiding the situation until emotions stabilize can be
beneficial.

3. Time Constraints

When immediate resolutions are not possible due to time constraints, it can
be wise to postpone discussions until a more favorable time.

4. Power Dynamics

In situations where there is a significant power imbalance, such as dealing
with a superior, avoidance may protect the individual from potential
repercussions.

Developing Skills to Manage Avoidance Conflict
Style

Although avoidance can be effective in certain contexts, developing skills to
manage conflicts more actively can lead to better outcomes in the long run.
Here are some strategies to consider:

1. Self-Awareness

Understanding one’s tendencies toward avoidance is crucial. Reflecting on
past conflicts can help individuals identify patterns and understand the
reasons behind their avoidance.

2. Assessing the Situation

Before deciding to avoid a conflict, it’s important to assess the situation
critically. Consider the potential consequences of avoidance versus
confrontation.

3. Building Communication Skills

Developing effective communication skills can help individuals express their
thoughts and feelings more comfortably, reducing the urge to avoid conflict.
Techniques such as active listening and assertiveness training can be
beneficial.

4. Practicing Conflict Resolution

Engaging in role-play scenarios or conflict resolution workshops can help
individuals practice confronting conflicts in a controlled environment,



building confidence for real-life situations.

5. Seeking Support

Sometimes, discussing conflicts with a neutral third party, such as a friend
or counselor, can provide valuable perspectives and reduce the fear of
confrontation.

Conclusion

The avoidance conflict management style is a complex and multifaceted
approach to dealing with disagreements. While it can offer short-term relief
from stress and preserve relationships in specific situations, it also
carries risks of unresolved issues and increased tension. Understanding when
and how to use avoidance effectively, as well as developing skills for more
active conflict management, can empower individuals to handle disputes in a
way that fosters growth and understanding. Ultimately, a balanced approach
that considers the context and potential outcomes can lead to healthier
interpersonal dynamics and more satisfying resolutions.

Frequently Asked Questions

What is the avoidance conflict management style?

The avoidance conflict management style involves evading or ignoring conflict
situations rather than confronting them directly. Individuals who adopt this
style may withdraw from the disagreement or refuse to engage in discussions
about the issue.

When is it appropriate to use avoidance as a conflict
management style?

Avoidance can be appropriate in situations where the conflict is minor, when
the potential costs of confrontation outweigh the benefits, or when emotions
are running high and a cooling-off period is needed.

What are the potential drawbacks of the avoidance
conflict management style?

The drawbacks include unresolved issues that can lead to resentment, a lack
of communication which may damage relationships, and the possibility that the
conflict may escalate over time due to avoidance.

How does avoidance conflict management impact team
dynamics?

Avoidance can create a culture of silence within teams, leading to
misunderstandings, decreased morale, and a lack of collaboration, ultimately
hindering team performance and innovation.



Can avoidance conflict management be effective in
certain scenarios?

Yes, in certain scenarios, such as when dealing with highly emotional
individuals or in situations where a quick resolution is not necessary,
avoidance can provide temporary relief and allow for reflection before
addressing the issue.

What are some signs that someone is using avoidance
as a conflict management style?

Signs include frequently changing the subject, ignoring issues,
procrastinating discussions, or physically distancing themselves from the
situation or individuals involved.

How can individuals improve their conflict management
skills if they tend to avoid conflict?

Individuals can improve by developing communication skills, practicing active
listening, gradually confronting minor conflicts to build confidence, and
seeking feedback on their conflict resolution approaches.

What are some alternative conflict management styles
to avoidance?

Alternative styles include accommodation, competition, compromise, and
collaboration, each with its own advantages and disadvantages depending on
the context of the conflict.

How can organizations support employees in
transitioning from avoidance to more constructive
conflict management styles?

Organizations can offer training workshops, create a safe environment for
open discussions, encourage feedback, and promote a culture that values
conflict resolution as a means of growth and improvement.
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