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Borrowing Brilliance: The Six Steps to Business Innovation by Building on the Ideas of Others is a

compelling exploration of how organizations can harness the power of collective creativity to drive

innovation. Authored by David Kord Murray in April 2010, this book challenges the traditional notion of

originality in business, advocating instead for a collaborative approach to idea generation. By

examining the process of borrowing and building upon existing ideas, Murray presents a structured

framework that can significantly enhance a company’s ability to innovate. This article will delve into the

core principles of Murray’s work, breaking down the six steps he outlines for successful business

innovation.

Understanding the Concept of Borrowing Brilliance

The central thesis of "Borrowing Brilliance" is that innovation does not always stem from

groundbreaking original ideas; rather, it often emerges from the synthesis of existing concepts. Murray

asserts that the most successful innovators are those who are adept at recognizing valuable ideas in

their environment and leveraging them to create something new. This approach is not only practical

but also essential in an increasingly interconnected world where collaboration and sharing of

information are vital.

The Six Steps to Business Innovation

Murray outlines a six-step process to facilitate the borrowing of brilliance, which he believes can be



applied to various industries and organizational contexts. Each step is designed to encourage a culture

of openness and creativity, leading to sustainable innovation.

Step 1: Seek Inspiration

The first step in the innovation process is to actively seek inspiration from a variety of sources. This

can include:

1. Industry Peers: Observing competitors and market leaders can provide insight into what works and

what doesn’t.

2. Cross-Industry Insights: Exploring innovations in unrelated fields can spark unique ideas applicable

to one’s own industry.

3. Customer Feedback: Engaging with customers allows businesses to understand their needs and

desires, highlighting areas for improvement or innovation.

Murray emphasizes the importance of maintaining a curious mindset, encouraging businesses to look

beyond their immediate environment for inspiration.

Step 2: Identify Patterns

Once organizations have gathered a wealth of ideas, the next step is to identify patterns among them.

This involves:

- Analyzing trends in consumer behavior.

- Recognizing emerging technologies that can be adapted for new uses.

- Understanding common challenges faced by different sectors.

By identifying these patterns, businesses can better discern which ideas hold the most potential for

adaptation and further development.



Step 3: Combine and Adapt

After identifying promising ideas, the next step is to combine and adapt them to create something new.

This process involves:

- Melding Ideas: Look for ways to merge two or more concepts to create a new offering.

- Customization: Tailoring existing ideas to fit the specific needs of a target audience or market.

- Iterative Prototyping: Developing prototypes or pilot programs to test combinations of ideas in real-

world scenarios.

Murray encourages teams to collaborate during this stage, leveraging diverse perspectives to refine

and enhance the innovations.

Step 4: Experiment and Test

With a new concept in place, it is crucial to experiment and test the innovation before rolling it out on a

larger scale. This step includes:

- Conducting Market Trials: Launching pilot projects to gauge consumer response.

- Gathering Feedback: Actively seeking input from users to identify strengths and weaknesses.

- Iterating Based on Results: Using feedback to make necessary adjustments and improvements.

Murray highlights that experimentation is key to refining ideas and ensuring they resonate with the

target audience.

Step 5: Scale Up

Once an idea has been validated through testing, the next step is to scale it up for broader



implementation. This involves:

- Developing a Rollout Strategy: Planning how to introduce the innovation to a larger audience.

- Training Staff: Ensuring that employees are well-equipped to support the new initiative.

- Monitoring Performance: Continuously assessing the impact of the innovation and making

adjustments as needed.

Murray notes that scaling an innovation successfully requires a well-thought-out strategy and ongoing

commitment.

Step 6: Institutionalize Learning

The final step in the borrowing brilliance process is to institutionalize learning within the organization.

This entails:

- Documenting the Process: Keeping records of what worked and what didn’t during the innovation

journey.

- Encouraging Knowledge Sharing: Fostering a culture where employees share insights and lessons

learned.

- Building Resilience: Preparing the organization to adapt to future changes and challenges through

continuous learning.

By embedding these practices into the company culture, organizations can create an environment that

fosters ongoing innovation.

The Importance of Collaboration

Throughout "Borrowing Brilliance," Murray emphasizes the role of collaboration in the innovation

process. He argues that no single person or organization has a monopoly on good ideas. By fostering



partnerships and encouraging teamwork, businesses can leverage the collective intelligence of their

workforce and external stakeholders. Collaboration not only enhances creativity but also builds a sense

of community within the organization, which can be invaluable for maintaining motivation and

engagement.

Challenges of Borrowing Brilliance

While the concept of borrowing brilliance is compelling, it is not without challenges. Some of the

primary obstacles organizations may face include:

- Intellectual Property Concerns: Companies may worry about infringing on others’ ideas or facing legal

repercussions.

- Resistance to Change: Employees may be hesitant to embrace new ideas, especially if they fear job

insecurity or the unknown.

- Over-Reliance on Existing Ideas: Organizations must be careful not to fall into the trap of merely

replicating ideas without adding value.

To overcome these challenges, Murray advocates for clear communication and a strong commitment

to ethical practices in innovation.

Conclusion

In "Borrowing Brilliance: The Six Steps to Business Innovation by Building on the Ideas of Others,"

David Kord Murray offers a transformative perspective on how businesses can innovate more

effectively. By embracing the idea that innovation often stems from collaboration and the thoughtful

adaptation of existing concepts, organizations can position themselves for long-term success. The six-

step process outlined in the book provides a practical framework for fostering creativity and driving

innovation, encouraging businesses to look beyond their own walls for inspiration. As the business



landscape continues to evolve, the ability to borrow brilliance will become an increasingly valuable skill

for organizations seeking to thrive in a competitive environment.

Frequently Asked Questions

What is the core premise of 'Borrowing Brilliance' by David Kord

Murray?

The core premise of 'Borrowing Brilliance' is that innovation does not solely come from original ideas,

but rather from building upon the ideas of others. Murray presents a framework of six steps to

effectively harness and adapt existing concepts to create new business innovations.

What are the six steps to business innovation outlined in the book?

The six steps to business innovation outlined in 'Borrowing Brilliance' include: 1) Identify existing ideas,

2) Analyze them for potential application, 3) Combine them creatively, 4) Adapt them to your needs, 5)

Implement the new idea, and 6) Evaluate and refine the innovation.

How does David Kord Murray suggest overcoming the fear of borrowing

ideas?

David Kord Murray suggests that overcoming the fear of borrowing ideas involves recognizing that all

ideas are built on prior knowledge and innovation. He emphasizes adopting a mindset that values

collaboration and learning from others rather than viewing borrowing as a lack of originality.

What industries can benefit from the principles in 'Borrowing

Brilliance'?

The principles in 'Borrowing Brilliance' can benefit a wide range of industries, including technology,

marketing, education, and healthcare. Any sector that thrives on innovation and creativity can utilize



Murray's approach to enhance their products and services by leveraging existing ideas.

How does 'Borrowing Brilliance' change the perception of intellectual

property in business?

'Borrowing Brilliance' challenges the traditional view of intellectual property by suggesting that

collaboration and idea adaptation are essential for innovation. Murray argues that sharing and building

on ideas can lead to greater advancements and a more dynamic business environment, rather than

strictly protecting individual creations.
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