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is a seminal work that explores the complexities of organizational theory and practice. In
its fifth edition, Bolman and his co-author Terrence Deal provide readers with an updated
framework that integrates a multifaceted approach to understanding organizations. This
comprehensive text delves into various lenses through which organizations can be viewed,
enabling leaders to navigate the challenges and intricacies of contemporary organizational
life.

Overview of the Reframing Model

Bolman and Deal introduce a model that comprises four distinct frames: Structural,
Human Resource, Political, and Symbolic. Each frame offers a unique perspective and set
of tools to analyze and address organizational issues.

1. Structural Frame

The Structural Frame emphasizes the importance of organizational architecture and
design. It focuses on roles, responsibilities, policies, and procedures that shape
organizational effectiveness. Key components include:

- Division of Labor: Clearly defined roles and tasks that enhance efficiency.
- Hierarchy: A well-established chain of command that facilitates decision-making.
- Coordination: Mechanisms to ensure that different parts of the organization work
together effectively.

Bolman and Deal argue that a robust structural framework is essential for achieving
clarity and stability within organizations. However, they caution against rigidity that can
stifle creativity and responsiveness.

2. Human Resource Frame

The Human Resource Frame highlights the significance of people within organizations. It
views organizations as communities where relationships, motivation, and culture play
crucial roles. Essential concepts include:

- Empowerment: Engaging employees in decision-making processes to boost morale and
commitment.



- Diversity: Recognizing and valuing diverse perspectives that enhance creativity and
problem-solving.
- Development: Investing in employee growth through training and professional
development opportunities.

This frame underscores the necessity of aligning organizational goals with individual
needs and aspirations, fostering a supportive environment that encourages collaboration
and innovation.

3. Political Frame

The Political Frame presents organizations as arenas of power, conflict, and negotiation. It
acknowledges that differing interests and competing agendas are inherent in any
organization. Critical elements include:

- Power Dynamics: Understanding how power is distributed and exercised within the
organization.
- Coalitions: Recognizing the importance of alliances and support networks to achieve
goals.
- Conflict Resolution: Developing strategies to manage and resolve conflicts constructively.

This frame encourages leaders to be astute in navigating the complexities of
organizational politics, advocating for their interests while also considering the
perspectives of various stakeholders.

4. Symbolic Frame

The Symbolic Frame focuses on the cultural and interpretive aspects of organizations. It
emphasizes the significance of meaning, values, and rituals in shaping organizational
identity. Important components include:

- Culture: The shared beliefs and behaviors that define an organization.
- Storytelling: Utilizing narratives to convey organizational values and inspire
commitment.
- Rituals and Ceremonies: Engaging in practices that reinforce culture and build
community.

Bolman and Deal highlight the power of symbols and stories in creating a cohesive
organizational identity, fostering a sense of belonging, and motivating employees.

Integrating the Frames

One of the key contributions of Bolman and Deal’s work is the emphasis on reframing as a
strategic approach to organizational leadership. By integrating insights from all four
frames, leaders can develop a more comprehensive understanding of their organizations



and enhance their decision-making processes.

Benefits of Reframing

- Holistic Perspective: Reframing allows leaders to consider multiple viewpoints, leading to
more informed and balanced decisions.
- Enhanced Problem-Solving: By viewing challenges through various lenses, leaders can
identify innovative solutions that may not be apparent from a single perspective.
- Improved Communication: Understanding different frames enables leaders to tailor their
communication strategies to resonate with diverse stakeholders.

Practical Applications

Reframing can be applied in various organizational contexts, including:

- Change Management: Leaders can use reframing to navigate resistance and foster buy-in
during organizational change initiatives.
- Conflict Resolution: By recognizing the political dynamics at play, leaders can mediate
conflicts more effectively and build consensus.
- Team Building: Understanding the human resource frame helps leaders create a positive
team culture that values collaboration and engagement.

Leadership in the Reframing Context

Bolman and Deal position leaders as artists who must navigate the complexities of
organizational life with creativity and adaptability. They argue that effective leadership
requires a blend of artistry, choice, and skill.

Artistry in Leadership

Leaders are encouraged to view themselves as artists who craft their organizational
environments. This involves:

- Visioning: Creating a compelling vision that inspires and motivates others.
- Storytelling: Using narratives to communicate values and foster a sense of purpose.
- Symbolic Action: Engaging in actions that reinforce the organization’s culture and
identity.

Choice in Leadership

Leaders must exercise choice in how they address organizational challenges. This



includes:

- Frame Selection: Deciding which frame(s) to use when analyzing a situation.
- Strategic Alignment: Ensuring that decisions align with both organizational goals and
employee needs.
- Adaptability: Being willing to shift frames as circumstances change and new information
emerges.

Skill Development

Effective leaders invest in developing their skills to navigate complex organizational
landscapes. Key skills include:

- Emotional Intelligence: Understanding and managing one’s emotions and the emotions of
others.
- Negotiation: Navigating conflicts and building coalitions effectively.
- Critical Thinking: Analyzing situations from multiple perspectives to make informed
decisions.

Conclusion
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serves as an essential resource for leaders and organizational practitioners. By providing a
multifaceted framework for understanding organizations, Bolman and Deal empower
leaders to navigate the complexities of organizational life with creativity and strategic
insight. The integration of the four frames allows for a deeper comprehension of
organizational dynamics, promoting a holistic approach to leadership that prioritizes
collaboration, adaptability, and cultural awareness.

In a rapidly changing world, where organizations face unprecedented challenges and
opportunities, the reframing model offers a powerful toolset for leaders to enhance their
effectiveness and foster positive organizational change. Embracing the artistry, choice,
and leadership principles outlined in this text can lead to more resilient, innovative, and
engaged organizations.

Frequently Asked Questions

What is the main premise of 'Reframing Organizations'
by Lee G. Bolman and Terrence E. Deal?
The main premise of 'Reframing Organizations' is that organizations can be understood
through four frames: structural, human resource, political, and symbolic. Each frame
offers a different perspective and helps leaders address challenges and create effective
strategies.



How does Bolman suggest leaders use the four frames
in organizational analysis?
Bolman suggests that leaders use the four frames to analyze situations comprehensively.
By considering structural issues, human dynamics, political contexts, and symbolic
meanings, leaders can develop more effective solutions and insights.

What is the significance of 'artistry' in the context of
leadership as discussed in the 5th edition?
In the 5th edition, 'artistry' refers to the creative and intuitive aspects of leadership,
emphasizing that effective leaders must not only rely on analytical skills but also harness
their creativity to inspire and engage their teams.

How does the 5th edition address contemporary
challenges in organizational leadership?
The 5th edition incorporates contemporary challenges such as globalization, technological
changes, and diversity, providing updated examples and strategies that reflect the
complexities leaders face in today's dynamic environments.

What role does choice play in Bolman's framework for
leadership?
Choice is central to Bolman's framework; it underscores that leaders must make conscious
decisions about which frame to use in different situations. This flexibility allows leaders to
adapt their approach based on the unique circumstances they encounter.

Can you explain the importance of the symbolic frame in
organizational culture?
The symbolic frame is crucial for understanding organizational culture as it focuses on the
meanings, values, and rituals that shape employee behavior and engagement. It highlights
that leaders must create a shared vision and foster a sense of belonging among team
members.

What are some practical applications of Bolman's
reframing approach for managers?
Managers can apply Bolman's reframing approach by conducting thorough analyses of
issues using all four frames, facilitating better communication, resolving conflicts, and
designing interventions that align with the diverse needs of their organization.

How does the 5th edition of 'Reframing Organizations'



integrate examples from various sectors?
The 5th edition integrates examples from various sectors such as education, healthcare,
and business, showcasing how leaders in different contexts have successfully applied
Bolman's reframing framework to navigate challenges and drive organizational success.
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