
chiefs general manager history
chiefs general manager history traces the evolution of one of the most
pivotal roles within the Kansas City Chiefs organization. The general manager
(GM) has been instrumental in shaping the team’s roster, drafting key
players, and steering the franchise toward success in the National Football
League (NFL). This article explores the Chiefs' general manager history from
its inception, highlighting the contributions, challenges, and achievements
of the individuals who have held this position. It provides a detailed review
of how the role has evolved over the decades, reflecting changes within the
NFL and the franchise's ambitions. Readers will gain insight into the
strategic decisions that have impacted the Chiefs’ performance on and off the
field. The discussion includes notable GMs, their tenure, and their legacy in
building the team’s identity. Following is a comprehensive overview of the
Chiefs general manager history, organized into key sections that detail each
era and its significance.

Early Years and Founding General Managers

Jack Steadman Era

Scott Pioli and Modern Management

Current General Manager and Future Outlook

Early Years and Founding General Managers
The Kansas City Chiefs were established in 1960 as the Dallas Texans before
relocating to Kansas City in 1963. During the franchise's formative years,
the role of the general manager was less formally defined than it is today,
often overlapping with the duties of team owners and head coaches. The early
Chiefs general manager history reflects a period of foundational team
building, scouting, and establishing a competitive roster in the American
Football League (AFL).

Frank Lane – The First General Manager
Frank Lane served briefly as the first general manager of the Dallas Texans
before the franchise moved to Kansas City and became the Chiefs. Lane was
already a well-known executive in baseball but brought his experience in
sports management to football. His tenure was short, but he laid the
groundwork for player acquisitions and organizational structure.



Jack Steadman’s Dual Role
Jack Steadman, who later became a significant figure in Chiefs history,
initially took on responsibilities that included general manager duties
alongside his role as team president. In the early years, Steadman focused on
building the scouting department and drafting strategies that would lead to
future success.

Jack Steadman Era
Jack Steadman’s involvement with the Chiefs spans multiple decades, and his
influence on the general manager position is profound. While not always
officially titled as the GM, Steadman’s executive decisions helped shape the
team’s competitive edge in the 1960s and 1970s. His tenure coincided with the
Chiefs’ first Super Bowl victory and established a culture of strong
leadership and strategic planning.

Building a Championship Team
During Steadman’s era, the Chiefs focused on drafting and developing key
players who would become NFL legends. The general manager responsibilities
under Steadman involved intensive scouting efforts and contract negotiations,
which contributed to winning Super Bowl IV in 1970. His collaborative
approach with head coach Hank Stram was critical in assembling the
championship roster.

Transitioning the Role
As the NFL evolved, so did the complexity of the general manager role.
Steadman helped transition the Chiefs toward a more modern front office
structure, separating coaching and player personnel duties. This set the
stage for future general managers to take on more specialized and autonomous
roles within the organization.

Scott Pioli and Modern Management
The Chiefs general manager history entered a new phase with the hiring of
Scott Pioli in 2009. Pioli brought a contemporary approach to team
management, emphasizing analytics, salary cap management, and long-term
roster planning. His tenure reflected the increasing demands and
sophistication of NFL front office operations.



Background and Hiring
Scott Pioli was previously the assistant general manager of the New England
Patriots, where he helped build multiple Super Bowl-winning teams. His
experience with a highly successful franchise made him an attractive
candidate to revitalize the Chiefs, who were seeking to improve their
competitiveness.

Key Decisions and Draft Picks
Pioli’s tenure included several notable draft picks and free-agent
acquisitions aimed at strengthening the Chiefs’ defense and offense. While
his time as GM had mixed results, his focus on building a sustainable team
infrastructure was a significant step forward. The challenges faced during
his tenure also highlighted the complexities of managing a franchise in a
rapidly changing NFL landscape.

Legacy and Departure
Scott Pioli’s departure in 2013 marked the end of an era but also paved the
way for new leadership philosophies. His period as general manager reinforced
the importance of combining traditional scouting with modern analytics and
salary cap awareness in the Chiefs general manager history.

Current General Manager and Future Outlook
The current era of the Chiefs general manager history is defined by Brett
Veach, who assumed the role in 2017. Veach has been credited with helping
build one of the most dynamic teams in the NFL, leading to multiple playoff
appearances and a Super Bowl victory.

Brett Veach’s Approach
Brett Veach emphasizes a balanced approach to roster construction, blending
strong draft classes with strategic free-agent signings. His ability to
evaluate talent and maintain salary cap flexibility has been crucial to
sustaining the Chiefs’ recent success. Veach’s partnership with head coach
Andy Reid has resulted in a consistently competitive team.

Notable Achievements
Under Veach’s management, the Chiefs have secured key players through the
draft and trades, including the signing of quarterback Patrick Mahomes and
other star talents. These decisions have cemented the Chiefs’ place among the



NFL’s elite franchises and continue to shape the future of the team.

Future Prospects
The Chiefs general manager history continues to evolve as the franchise
adapts to new challenges such as salary cap management, player health, and
competitive balance. Veach’s role is central in navigating these
complexities, ensuring that the Chiefs remain contenders in the coming years.

Foundational years and initial general manager roles

Jack Steadman’s impact and championship building

Scott Pioli’s modernization of the GM position

Brett Veach’s current leadership and future direction

Frequently Asked Questions

Who was the first general manager of the Kansas City
Chiefs?
Jack Steadman served as the first general manager of the Kansas City Chiefs,
holding the position during the team's early years.

When was the Kansas City Chiefs' general manager
position established?
The general manager position for the Kansas City Chiefs was established in
the early 1960s when the team was founded as the Dallas Texans before
relocating to Kansas City.

Who is the current general manager of the Kansas
City Chiefs?
As of 2024, Brett Veach is the current general manager of the Kansas City
Chiefs.

What notable achievements has Brett Veach
accomplished as Chiefs general manager?
Brett Veach has overseen the Chiefs' Super Bowl LIV victory in 2020 and has



been praised for drafting key players like Patrick Mahomes and Travis Kelce.

How long did Scott Pioli serve as the Chiefs general
manager?
Scott Pioli served as the Chiefs' vice president of player personnel and
general manager from 2009 to 2013.

Which Chiefs general manager was responsible for
drafting Patrick Mahomes?
Brett Veach, as the general manager, was responsible for drafting Patrick
Mahomes in the 2017 NFL Draft.

Has any Chiefs general manager gone on to become an
NFL team head coach?
While several Chiefs executives have had coaching backgrounds, none of the
Chiefs general managers have directly transitioned to head coaching roles in
the NFL.

What impact did Carl Peterson have as a Chiefs
general manager?
Carl Peterson, who served from 1989 to 2008, helped rebuild the franchise and
led the team to multiple playoff appearances including the 1993 AFC
Championship Game.

How do Chiefs general managers influence the team's
success?
Chiefs general managers impact success by making key personnel decisions,
including drafting, trades, and hiring coaching staff, shaping the team's
competitive roster.

Who succeeded Carl Peterson as the Kansas City
Chiefs general manager?
After Carl Peterson's departure in 2008, Scott Pioli took over the role of
general manager for the Kansas City Chiefs.

Additional Resources
1. Chiefs and General Managers: Leadership in Sports History
This book explores the pivotal roles that chiefs and general managers have



played in shaping the history of major sports leagues. It delves into their
leadership styles, decision-making processes, and how their strategic choices
impacted team success. Through detailed case studies, readers gain insight
into the evolution of sports management over the decades.

2. The Evolution of the General Manager: A Historical Perspective
Focusing on the changing responsibilities and influence of general managers,
this book traces their development from mere administrative figures to
powerful decision-makers. It highlights key personalities who transformed the
role and examines how historical events influenced the position’s growth
within organizations.

3. Chiefs of Industry: The Rise of General Managers in Corporate History
This volume chronicles the history of general managers in various industries,
showcasing their contributions to corporate growth and innovation. It
discusses how chiefs and general managers navigated economic challenges,
technological advances, and shifting business landscapes to lead their
companies successfully.

4. Leadership at the Helm: The History of Chiefs and General Managers in
Business
An insightful look into the leadership dynamics between chiefs and general
managers in major corporations, this book illustrates how their collaboration
or conflict affected company trajectories. It includes profiles of
influential leaders and their strategies for managing complex organizations.

5. The Making of a General Manager: Historical Insights and Lessons
This book offers a historical analysis of the skills, experiences, and
qualities that have defined successful general managers. Drawing from
biographies and historical records, it provides practical lessons for
aspiring leaders in the field of management.

6. Chief Executives and General Managers: A Historical Account of
Organizational Leadership
Examining the relationship between chief executives and general managers,
this book details how their roles have intersected and diverged throughout
history. It uses historical examples to show the balance of power and the
impact of leadership decisions on organizational success.

7. From Chiefs to General Managers: The Historical Transformation of
Leadership Roles
This text explores the transition from traditional chief roles to modern
general management positions across different sectors. It highlights the
cultural and organizational shifts that prompted this evolution and the
implications for leadership practices.

8. Strategic Leadership: The History of Chiefs and General Managers in
Decision Making
Focusing on strategic decision-making, this book reviews historical instances
where chiefs and general managers influenced major outcomes. It emphasizes
the importance of vision, risk assessment, and adaptability in leadership



roles.

9. Trailblazers in Management: Historic Chiefs and General Managers Who
Changed the Game
Highlighting pioneering figures in management history, this book celebrates
chiefs and general managers whose innovative approaches set new standards.
Through compelling narratives, it showcases how these leaders shaped
industries and left lasting legacies.
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