competency based interview questions
answers

Competency based interview questions answers are crucial for job seekers
aiming to demonstrate their skills and suitability for a position. These
types of interviews focus on assessing a candidate's past behavior in
specific situations, which is believed to be a strong indicator of future
performance. In this article, we will explore what competency-based
interviews entail, provide examples of common questions, and offer strategies
for formulating effective answers that can help you land your dream job.

What Are Competency-Based Interviews?

Competency-based interviews, also known as behavioral interviews, are
structured conversations where interviewers ask candidates to provide
examples of how they have handled situations in the past. This method is
based on the premise that past behavior can predict future performance in
similar circumstances.

Why Use Competency-Based Interviews?

Many organizations prefer competency-based interviews for several reasons:

1. Objective Assessment: These interviews help reduce bias by focusing on
specific competencies rather than subjective impressions.

2. Predictive Validity: Research has shown that past behavior is a better
predictor of future performance than traditional interview methods.

3. Structured Format: The standardized nature of these interviews allows for
easier comparison of candidates.

Common Competency-Based Interview Questions

When preparing for a competency-based interview, it'’s essential to
familiarize yourself with the types of questions you may encounter. Here are
some common categories of competency-based questions:

e Leadership: "Can you provide an example of a time when you led a team to
achieve a goal?"

e Problem-Solving: "Describe a challenging problem you faced and how you
approached it."



e Teamwork: "Tell me about a time you worked collaboratively with others
to achieve a common goal."

e Adaptability: "Can you share an instance when you had to adapt to a
significant change?"

e Communication: "Give an example of a situation where you had to
communicate complex information."

How to Answer Competency-Based Interview
Questions

To effectively answer competency-based interview questions, you can use the
STAR technique, which stands for Situation, Task, Action, and Result. This
structured approach helps you convey your experiences clearly and
effectively.

Breaking Down the STAR Technique

1. Situation: Begin by describing the context within which you performed a
task or faced a challenge. Provide enough detail to give the interviewer
background information.

2. Task: Explain the actual task or challenge that was at hand. What were the
expectations, and what was your role?

3. Action: Discuss the specific actions you took to address the task or
challenge. Highlight your thought process and decision-making skills.

4. Result: Conclude with the outcome of your actions. What was the impact of

your contributions? Quantify your results if possible to provide a clearer
picture of your success.

Example of a STAR Response

Let’s illustrate the STAR technique with an example:

Question: "Can you provide an example of a time when you led a team to
achieve a goal?"

- Situation: "In my previous role as a project manager, we faced a tight
deadline to launch a new software product while dealing with staffing
shortages."



- Task: "My task was to ensure that the project was completed on time without
compromising quality, despite the challenges we were facing."

- Action: "I organized a series of daily stand-up meetings to track progress
and identify roadblocks. I also delegated tasks based on each team member’s
strengths and provided additional support to those who needed it."

- Result: "As a result, we completed the project two weeks ahead of schedule,
and the product received positive feedback from both clients and
stakeholders. This success led to a 15% increase in our customer satisfaction
scores.”

Tips for Preparing for Competency-Based
Interviews

Preparation is key to excelling in competency-based interviews. Here are
several tips to help you get ready:

1. Review the Job Description: Identify the key competencies the employer
is looking for and reflect on your experiences that align with these
skills.

2. Practice Your Responses: Use the STAR technique to prepare answers to
common competency-based questions. Rehearse with a friend or in front of
a mirror to build confidence.

3. Research the Company: Understand the company’s values and culture.
Tailor your answers to demonstrate how your competencies align with
their mission.

4. Be Honest and Authentic: Choose real examples from your past
experiences. Authenticity resonates with interviewers and builds trust.

5. Stay Positive: Even if discussing a negative experience, focus on what
you learned and how you grew from it.

Conclusion

Competency based interview questions answers are a powerful tool for
candidates to showcase their skills and experiences in a structured manner.
By understanding the nature of these interviews, practicing the STAR
technique, and preparing thoroughly, you can significantly enhance your
chances of success. Remember, the key is to present your experiences



confidently and relate them to the competencies that are most relevant to the
role you are applying for. With dedication and preparation, you can turn
competency-based interviews into an opportunity to shine.

Frequently Asked Questions

What are competency-based interview questions?

Competency-based interview questions are designed to assess a candidate's
skills, abilities, and behaviors in relation to specific job competencies.
They typically require candidates to provide examples from their past
experiences to demonstrate how they have successfully handled situations
relevant to the role.

How should I prepare for competency-based interview
questions?

To prepare for competency-based interview questions, review the job
description to identify key competencies required for the role. Use the STAR
method (Situation, Task, Action, Result) to structure your responses, and
practice articulating relevant examples from your previous work experiences.

Can you provide an example of a competency-based
interview question?

Sure! An example of a competency-based interview question is: 'Describe a
time when you had to work under pressure. What was the situation, and how did
you handle it?' This question assesses your ability to manage stress and
deliver results in challenging circumstances.

What is the STAR method and how is it used in
responses?

The STAR method is a structured approach to answering competency-based
interview questions. It stands for Situation, Task, Action, and Result.
Candidates describe the context (Situation), their responsibilities (Task),
the steps they took (Action), and the outcome (Result) of the experience to
provide clear and concise responses.

How can I effectively showcase my competencies
during an interview?

To effectively showcase your competencies, choose examples that highlight
your relevant skills and experiences. Be specific about your contributions,
focus on measurable outcomes, and tailor your examples to align with the
competencies the employer is seeking. Practice delivering your responses



confidently.

What should I do if I don't have a specific example
for a competency-based question?

If you don't have a specific example, consider discussing a relevant
hypothetical situation or how you would approach a similar scenario.
Alternatively, you can draw from experiences in different contexts, such as
volunteer work or academic projects, to demonstrate applicable skills and
competencies.
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