
dare to lead training
Dare to Lead training is a transformative approach to leadership development that
emphasizes courage, vulnerability, and authenticity in the workplace. Developed by Dr.
Brené Brown, a research professor at the University of Houston, this training program is
rooted in extensive research on empathy, courage, and leadership. Unlike traditional
leadership training that may focus solely on skills and strategies, Dare to Lead encourages
participants to explore their own values, behaviors, and the impact they have on their
teams and organizations. This article delves into the core principles of Dare to Lead
training, its structure, benefits, and how organizations can implement this impactful
program.

Understanding Dare to Lead Training

Dare to Lead training is based on Brené Brown's research, which identifies the key
components of courageous leadership. The program is designed to help leaders cultivate a
culture of trust, inclusivity, and accountability. It focuses on the idea that vulnerability is
not a weakness but a strength that can lead to greater innovation and collaboration within
teams.

The Four Pillars of Courageous Leadership

At the heart of the Dare to Lead training are four key pillars that underpin courageous
leadership:

1. Vulnerability: Embracing vulnerability is essential for authentic leadership. This involves
being open to uncertainty, risk, and emotional exposure. Leaders who model vulnerability
create an environment where team members feel safe to share their ideas and concerns.

2. Trust: Building trust is foundational for any strong team. The training emphasizes the
importance of creating a culture where trust is established through clear communication,
reliability, and accountability.

3. Resilience: Resilience is the ability to bounce back from setbacks. Dare to Lead training
teaches leaders how to foster resilience in themselves and their teams, enabling them to
navigate challenges effectively.

4. Empathy: Empathy is crucial for understanding and connecting with team members. The
training encourages leaders to practice empathy actively, recognizing that it enhances
collaboration and strengthens relationships within the team.

Structure of the Training Program



Dare to Lead training typically spans several sessions, often delivered in a workshop
format. The program can be customized to fit the specific needs of an organization, but
generally includes the following components:

1. Pre-Work and Assessment

Before embarking on the training, participants often complete pre-work assignments that
may include self-assessments, reflection exercises, and reading materials. This preparatory
work helps participants identify their individual leadership styles and areas for growth.

2. Interactive Workshops

The core of Dare to Lead training consists of interactive workshops where participants
engage in discussions, group activities, and exercises that promote self-discovery and team
building. These workshops are led by certified facilitators who guide participants through
the content and encourage open dialogue.

3. Real-World Application

Participants are encouraged to apply the concepts learned during training to real-world
scenarios. This may include role-playing difficult conversations, practicing vulnerability in
leadership situations, or creating action plans to implement changes within their teams.

4. Follow-Up and Support

To ensure the sustainability of the training, organizations often provide follow-up sessions
or coaching to reinforce the principles learned. Ongoing support may include group check-
ins, one-on-one coaching, or additional resources for continued learning.

Benefits of Dare to Lead Training

Implementing Dare to Lead training within an organization can yield numerous benefits,
including:

1. Enhanced Team Performance

By fostering a culture of vulnerability and trust, teams become more cohesive and
collaborative. When team members feel safe to express their ideas and concerns,
innovation flourishes, leading to improved performance and creativity.



2. Increased Employee Engagement

Employees are more likely to be engaged when they feel valued and heard. Dare to Lead
training empowers leaders to create an environment where employees feel respected and
motivated to contribute their best work.

3. Improved Leadership Skills

Participants in Dare to Lead training develop a deeper understanding of their leadership
style and how it impacts their teams. Leaders learn to embrace vulnerability and build trust,
which enhances their effectiveness and credibility.

4. Stronger Organizational Culture

Organizations that prioritize courageous leadership often experience a shift in their overall
culture. By embedding the principles of empathy, resilience, and trust, organizations can
create a more inclusive and supportive workplace.

5. Better Conflict Resolution

With a focus on empathy and open communication, leaders trained in the Dare to Lead
framework are better equipped to handle conflicts within their teams. This leads to
healthier workplace dynamics and reduces the likelihood of misunderstandings and
resentment.

Implementing Dare to Lead Training in Your
Organization

If your organization is considering implementing Dare to Lead training, here are some steps
to get started:

1. Assess Organizational Needs

Evaluate the current leadership landscape within your organization. Identify areas where
leaders may benefit from additional training and support. Consider conducting surveys or
interviews to gather feedback from employees about their perceptions of leadership.



2. Choose Certified Facilitators

Selecting certified Dare to Lead facilitators is crucial for the success of the training. Look for
individuals who have completed the official facilitator program and have experience in
leadership development.

3. Customize the Program

Work with facilitators to customize the training program to align with your organization's
specific goals and culture. Tailoring the content ensures that it resonates with participants
and addresses their unique challenges.

4. Communicate the Value

Clearly communicate the benefits of Dare to Lead training to all stakeholders, including
leadership and employees. Emphasize how this training will enhance team dynamics,
improve leadership skills, and contribute to a stronger organizational culture.

5. Monitor and Measure Outcomes

After the training, it's essential to monitor and measure the outcomes. Gather feedback
from participants, assess changes in team performance, and track employee engagement
levels to evaluate the effectiveness of the program.

Conclusion

Dare to Lead training is a powerful approach to developing courageous leaders who can
foster trust, empathy, and resilience within their teams. By embracing vulnerability and
promoting open communication, organizations can create a culture that encourages
innovation, collaboration, and inclusivity. By investing in Dare to Lead training,
organizations not only enhance the skills of their leaders but also pave the way for a more
engaged workforce and a thriving organizational culture. As the workplace continues to
evolve, the principles of courageous leadership will remain vital in navigating the
challenges and opportunities that lie ahead.

Frequently Asked Questions

What is 'Dare to Lead' training?
'Dare to Lead' training is a program developed by Brené Brown that focuses on cultivating



brave leaders and fostering a culture of courage in organizations. It emphasizes
vulnerability, trust, and communication.

Who can benefit from 'Dare to Lead' training?
Any individual in a leadership role or aspiring to be a leader can benefit from 'Dare to Lead'
training, including managers, executives, team leaders, and educators.

What are the core principles of 'Dare to Lead' training?
The core principles include vulnerability, trust, empathy, courage, and the importance of
having difficult conversations in the workplace.

How does 'Dare to Lead' training improve team
dynamics?
'Dare to Lead' training improves team dynamics by encouraging open communication,
building trust among team members, and creating a safe space for sharing ideas and
feedback.

Is 'Dare to Lead' training available online?
Yes, 'Dare to Lead' training is available in various formats, including online courses,
workshops, and in-person training sessions.

What outcomes can participants expect from 'Dare to
Lead' training?
Participants can expect increased self-awareness, improved leadership skills, enhanced
team collaboration, and a more inclusive workplace culture.

How long does 'Dare to Lead' training typically last?
'Dare to Lead' training can vary in length, but typical workshops range from one day to
multiple days, depending on the depth of the content and the format chosen.

What is the role of vulnerability in 'Dare to Lead'
training?
Vulnerability is a key component of 'Dare to Lead' training, as it encourages leaders to
embrace uncertainty and risk, fostering authentic connections and stronger relationships
within teams.
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